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This report describes the 
results and opportunities 

from a pilot micro-narrative 
research project to understand 
the underlying social patterns, 
influencers, obstacles and 
opportunities in sustainable 
livelihood development. 

EXECUTIVE 
SUMMARY
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EXECUTIVE SUMMARY1

Beneficiaries across Yemen see a lack of opportunities and resources as more significant obstacles than a lack of skills. Skills 
are either already available or acquirable on the job, given appropriate opportunity. The implications of this are significant 
in terms of what training and support will be most advantageous, and this is addressed in the recommendations.
Individuals are able to overcome many difficulties, but health and education are more systemic and cannot be addressed 
by individuals. Injustice is another obstacle that needs collaborative efforts and is more reported as social injustice among 
peers and family rather than formal injustices relating to law and order or authority groups. Recommendations are included 
about instigating community level action to begin to address these issues.

This report explores the possibility of using 
micro-narrative research to monitor the impact 

of programmes, projects and interventions 

War in Yemen has had impacts on the daily life of Yemeni citizens, disrupting healthcare, education, transport and com-
merce. Most of the population subsists by relying on aid for food and with the global pandemic and other events 

impacting donor countries and hence future funding, it is imperative that people are helped to develop self-sustaining 
approaches to providing for their families. 
This report describes the results and opportunities from a pilot micro-narrative research project to understand the under-
lying social patterns, influencers, obstacles and opportunities in sustainable livelihood development. It illuminates these 
issues by giving voice to those at the forefront of the issues - community members themselves.
In addition, this report explores the possibility of using micro-narrative research to monitor the impact of programmes, 
projects and interventions by visualising the change in underlying beliefs, behaviours and attitudes. These can then be 
used to measure progress towards the Sustainable Development Goals (SDGs) but from the citizen/community perspective.
Micro-narrative research is a relatively recent development, set out in the next section. By gathering people’s experiences 
and giving them tools to indicate deeper meanings, it gathers community voice unfiltered and unmediated by intermedi-
aries or experts. Using sophisticated software, the sense-making of beneficiaries can be visualised as seen in the analysis 
sections of this report.
As a research tool designed to give voice to community members, the participatory nature of the tool is crucial. The meth-
odology section of this report highlights the process by which local concerns were integrated with expert views and poli-
cy-makers’ perspectives into a common framework of understanding - the research tool and a way for different groups to 
understand each other better.
The project ran in two governorates - Aden and Lahij - in early 2020. As set out in the Demography section here, respond-
ents were roughly evenly split between female and male respondents. All were beneficiaries on the UNDP Cash for Work 
programme, with over 400 interviewed at the start of the programme, then interviewed again at the end of the Cash for 
Work part of the programme. Over 200 beneficiaries continued on to set up micro-businesses as part of the programme and 
these were then interviewed again at the end of their experience.

• Women are more resilient and less likely to apportion blame than men

• Men are more individualistic in their decision-making than women, 
who reflect a more social awareness about their decisions

• Women have less access to credit, but are still able to achieve positive 
outcomes without credit

• Men are less likely to save money but to use it for immediate needs

The research results show significant differences between gender including:
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Yemeni beneficiaries rely on themselves, 
their peers and their broader families to pro-
vide for themselves and their dependents. 
Social capital and dignity are therefore para-
mount and informal support networks have 
evolved in which aid or charity are supple-
mented with informal work in the absence 
of formal work. (Formal work appears to be 
work with secure, regular wages while infor-
mal work is more ad-hoc and unpredictable.)
Trade and marketplaces only become rel-
evant to beneficiaries in the latter stages 
of the cash for work programme. Competi-
tion and market challenges become more 
evident in beneficiaries’ experiences, while 
beneficiaries also start to invest in assets. 
Safety in the marketplace matters particular-
ly for women, so recommendations include 
alternatives to physical market spaces.
Underpinning all the data and conclusions 
are beneficiaries’ stories of their current lives 
in Yemen. These narratives have utility in 
their own right. Recommendations include 
using these for advocacy, knowledge-shar-
ing and direction-setting for local interven-
tion design.

The project ran in two 
governorates - Aden and 

Lahij - in early 2020

2020

All were beneficiaries on 
the UNDP Cash for Work 

programme,

Aden

Lahij

Recommendations cover:

Community engagement and 
SDG monitoring

Potential improvements for data 
gathering

Adaptive management support 
in fast-changing environments

Building ecosystems of micro-
businesses for greater resilience 
and sustainability

Specific recommendations 
for the Yemen context to 
improve sustainable livelihood 
programmes

YSP pilot micro-narratives report 9



Micro-narrative research starts from the assumption that to understand people’s values and 
behaviours, we should look at the stories of day to day events and behaviour. It collects large 
volumes of “micro-narratives” - the fragments of story that we naturally tell each other as 
part of our daily lives. Respondents then signify their micro-narratives, describing what hap-
pened in them and adding meaningful meta-data. This is a simple process using triangles 
and other shapes, with concepts designed specifically for each project. For each triangle (or 
scale), they make a mark to show where they believe their story sits.
Citizens’ stories, citizens’ own interpretation into the triangles, citizens’ own perceptions un-
derpin every part of the process.
For this project, people responded to a prompt question about providing for their family 
and then marked within triads or along slider bars where they felt their micro-narrative be-
longed. (For example, see the triad and slider below).

ABOUT MICRO-NARRATIVE2
Micro-narrative 

research is a 
distributed ethnographic 
approach, founded in 
giving voice to citizens’ 
lived experiences, 
making sense of these 
through participative 
processes. People make 
sense of their own stories 
within a framework 
and toolset that allow 
decision-makers and 
programme managers 
to see high-level patterns 
in meta-data, then 
dive deep into the real 
examples from the 
field to illuminate key 
experiences.

Micro-narrative research in essence is very simple:

Collect stories/story fragments 
(or “micronarratives”) from the 

target population in response to 
a relevant prompt question

Look for patterns and 
hypotheses in the meaning-

loaded metadata they attach to 
their story

Ask them to indicate what 
the story means to them 

by answering a number of 
questions about their micro-

narrative

Collect stories/story

Ask them

Look for patterns

Figure: An example 
triad from the Yemen YSP 

framework - English (L), 
Arabic (R)

الإختيار

ي مثالك كان لدى الناس...
�ف

نتماءالثقة حس الإ

N/A

Choices

ConfidenceA sense of 
belonging

In your example, people had.....

N/A

D1 In this example, people had...

Not enough access to credit Too much access to credit

N/A

ي للمال
وصول غ�ي كا�ف توفر المال بشكل كب�ي

N/A ي مثالك كان لدى الناس...
�ف

Figure: An example dyad/
slider from the Yemen YSP 
framework - English (Top), 

Arabic (Bottom)
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In essence, participants put their story inside an envelope of “signification data” that is addressed with the story’s original 
meaning and the participant’s demographic details.
This signification data then becomes the prime focus for understanding the underlying culture - using it to spot patterns 
emerging from the mass material. Only when we have discovered a group of stories of particular interest do we go back to 
the stories themselves - thus avoiding a degree of cognitive and cultural bias and also avoiding the difficulties of transcribing/
translating large volumes of stories from cultures different from our own.

Answers to direct questions and polling will often gather the responses that participants 
believe put them in an appropriate light, but may not reflect the reality of a situation. 
This is often referred to as “the Starbucks problem” in which surveys that ask customers “How 
do you like your coffee?” produce a high response rate for “Black coffee” that does not corre-
late with Starbucks’ sales figures. Instead, a question that asks “Tell me about the last coffee 
you had” produces responses that correspond much more closely with sales. “the Starbucks 
problem” in which surveys that ask customers “How do you like your coffee?” produce a high 
response rate for “Black coffee” that does not correlate with Starbucks’ sales figures. Instead, 
a question that asks “Tell me about the last coffee you had” produces responses that corre-
spond much more closely with sales.

Why stories not answers to questions? 

Our situation become difficult after displacement from my home town 
to a new region, and I want to help my husband by having extra income 
since he is working as a guard and his salary is not enough to meet our 

needs due to high prices and the high cost of living.

Example micro-narrative from Yemen sustainable livelihood project

A question that 
asks “Tell me about 
the last coffee you 

had” produces 
responses that 

correspond much 
more closely with 

sales.

Lack of income

The first key task is therefore to develop 
a project-specific framework - taking key 
concepts that need to be examined and 
designing a set of triads, dyads/sliders and 
multiple-choice questions to cover these 
effectively. This is a participative process, 
involving stakeholders, subject matter ex-
perts, policy-makers and representatives 
steeped in understanding the field context.
Once the signifier framework has been 
agreed, it is then translated into the most 
appropriate dialect/colloquial language for 
the target population. The emphasis is on 
generating a robust and comprehensive set 
of concepts for the subject matter - and then 
making them culturally understandable.

The signifier framework

The signifiers for a project 
can be developed through:

Relevant literature review

Relevant past practice from 
appropriate projects

Stakeholder views and 
relevant experiences 

All stories/fragments are signified - and collected by a culturally and contextually appropri-
ate method. Depending on literacy levels, internet access and mobility, options can include 
pen and paper, web-based entry, audio recording devices, iPads or other hand held devices. 
A website is always designed and built for online and paper entry.
This allows for the collection and maintenance of a large database of qualitative material 
(in quantitative volumes). Using the signifier frameworks, patterns of perception and belief 
emerge from the mass of data - a more effective way of looking and understanding reactions 
and behaviour in complex environments.

Collection of fragments

My wife and the mother of my children got sick, and at that time I didn’t 
have any source of income, so I borrowed money and sold my mobile 

and the solar energy to provide the necessary treatments. Thank God this 
period passed.

Example narrative from Yemen sustainable livelihood project

Conditions

YSP pilot micro-narratives report 11



The combination of signifiers with fragments gives this method its power - signifiers allow us 
to look at patterns of belief held by communities, see where there are particularly interesting 
(or worrying) areas, watch for weak signals and trends and then look at the specific fragments 
in that area to understand the context. A single mark on a triad gives us three measures of 
how strong the triad signifiers are - and those numerical data allow us to carry out sophisti-
cated analysis, stemming always from the original narrative material.

Analysis

Micro-narrative research therefore has several unique features:

Stories are relatively 
brief anecdotes and can 
therefore be collected 

quickly.

Sense-making and analysis is done first 
based on the quantitative data, so there 

is no need to first transcribe and translate 
the micro-narratives.

Signification through triads, 
dyads, stones and multiple 
choice questions is done by 

the respondent, ensuring 
authenticity of perspective 

and saving collection 
resources.

Pattern-based sense-making 
highlights both dominant 

beliefs and attitudes as well 
as key outliers of positive or 

negative deviance.

Qualitative micro-
narratives then add depth 

and explanation to the 
quantitative data patterns.

Self-signification 
generates quantitative 

metadata, underpinned 
by the qualitative 
micro-narrative.

Quantitative data can be 
used to explore and measure 

impact using statistics.

It can be used as a 
standalone method, 

or in combination with 
other more conventional 
assessment, monitoring, 

evaluation or research 
approaches.

Demographic information 
allows subgroups to be 
explored if sample sizes 

allow.

Micro-narrative research

Micro-narrative
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One third of businesses have closed and eight million citizens have lost their incomes. Many public sector 
workers have not been paid regularly or in full since August 2016. With 60 per cent of Yemeni citizens 
without jobs, employment and incomes opportunities are severely reduced, leaving millions of Yemenis 
unable to afford basic necessities.

This economic collapse has further exacerbated the current humanitarian catastrophe. Moving around 
the country is challenging with numerous checkpoints and permissions to be negotiated. Everyday life is 
challenging. To add to everything else as this report is written the international agencies have been rapidly 
implementing preventative measures for COVID 19 in the country.

In this context, meeting basic livelihood requirements is the biggest concern for Yemenis. A major chal-
lenge for Yemen at this point is to set the country onto a sustainable development path that raises the 
standards of living for the population and fosters social cohesion. 

The UNDP YSP programme provides an opportunity for beneficiaries to develop some self-determination 
in addition to any humanitarian relief they receive. The programme, known as the 3 x 6 approach, consists 
of a period of Cash for Work employment, followed by vocational and business training, designed to build 
capacity through training and skills development and after which a group is selected to receive small 
financial grants to kick start micro-businesses.

Beneficiaries receive emergency employment activities via the ERRY programme to generate income while 
encouraging them to save. Those able to save from the emergency employment activities are then eligible 
to receive joint venture support to start new micro-businesses to improve their livelihood. Beneficiaries se-
lect businesses that suited their interests and capabilities, while taking into account local market realities.

Yemen is one of the most conservative societies in the world and ranks at the lowest level of the gender 
equality index, with women’s participation in the labour market around 25% in comparison to men’s 74%. 
UNDP’s 3x6 programme in Yemen makes specific efforts to create entry points for women to take part in 
cash-for-work projects and support income-generating opportunities within non-traditional sectors for 
women while still respecting local traditions and customs.

The challenges in Yemen are evidently complex, from stemming the spread of disease and supporting 
basic amenities to developing sustainable livelihoods, none of which can be tackled in isolation. For 
UNDP, this means focusing on complex social systems and connections between challenges to build solu-
tions that respond to people’s daily realities. Understanding the deeper aspects of these realities is what 
prompted the commissioning of this micro-narrative research project.

Supporting the population requires adapting approaches to meet the underlying cultural landscape and 
beliefs of Yemeni citizens. These adaptations, combining top-down expert programmes with bottom-up 
citizen engagement, stand a better chance of being effective and sustainable, creating long-term impact 
beyond the horizon of the project itself.

INTRODUCTION AND BACKGROUND4
The war in Yemen has left tens of thousands of people dead, most of them civilians, and the UN esti-

mates that around 80% of Yemeni population now rely on some form of aid. Two-thirds of the popu-
lation live in rural areas and three-quarters of rural households lack connection to a water network. Prior 
to the escalation of the conflict in March 2015, Yemen was a country already experiencing a crumbling 
infrastructure with poor sanitation, health and education facilities, severe poverty and severely limited 
livelihood opportunities. Yemen’s economy has contracted amid reductions to oil exports, blockades of 
ports which hinder access to vital medical supplies amongst other things, and physical damage to busi-
nesses and infrastructure.
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The stories themselves can be then used for multiple purposes - design of interventions; advocacy 
with media, donors and governments; and knowledge sharing.

PURPOSE

01
02

04
05

03

5

Human security principles translate into interventions that are a) people-centered, b) comprehensive, 
c) context-specific, d) prevention-oriented, and e) mainstream protection and empowerment 
focused.

Building on the assessment of the programmes in 2017-2019, it was considered that a micro-
narratives-based approach could capture the current experiences and perceptions of beneficiaries 
of the UNDP YSP programmes in Yemen in relation to everyday life, exploring underlying issues such 
as what are the influences/influencers, where are the challenges, have perceptions changed over the 
time of the programme.

In line with Japan’s position advocated during the G7 Ise-Shima Summit, the YSP project seeks to sup-
port more extensive livelihood and human security efforts, acknowledging that humanitarian assistance 

alone cannot address root causes. The YSP project adopts a human security lens, focusing on complex 
and multidimensional threats that challenge the survival, livelihood, and dignity of people.

This provides insights that could:

Inform future 
programmes

Support adaptive management 
of existing programmes

Engage with 
citizens

Create data for sharing with 
NGO and agency partners

Detect and assess shifts in 
underlying values and beliefs in line 

with the SDGs
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In the current context, where the conflict has impacted every aspect of life in Yemen, it is critical 
to collect and methodically evaluate the evidence to inform donors and stakeholders of some of 
the underlying issues that are not naturally evident. Using the mixed methods technology and 
innovation, the micro narrative tool promised to provide insight into critical issues around citizen 
perspectives related to the current resilience project.
This micro-narrative project was commissioned as a pilot to learn practical lessons around the 
method, ahead of a more extensive impact-focused research project in 2020.
The introduction of such proven tool would also align it under Colour of Innovation, the UNDP 
initiative.
The project was designed to collect micro-narratives (and associated self-signification data) from 500 
beneficiaries of YSP projects in Aden and Lahij at three points in the YSP programme:

Given the tight timelines, the intention was to gather a snapshot of data rather than conduct a 
full-scale impact assessment. The opportunity to gather at three project phases allows for some 
indication of change over the course of the programme, but not the full assessment planned with 
the ERRY II project in 2020.

Narrate would manage (with UNDP Yemen and partner involvement) the development 
of the research framework, testing the research tools and building of the technology to 
gather data

Data collection for the project was undertaken by researchers, engaged and employed 
by UNDP Yemen partners, following training and ongoing support from Narrate’s UK 
and Jordan teams

Narrate would then facilitate workshops for a diverse group of stakeholders to explore 
and direct further analysis into the resulting data

A jointly-written report would be produced, including Appendices and a shortened 
version for broad publication and dissemination

SCOPE OF WORK6
Five years ago, in the early months of the present crisis in Yemen, the first micro-narrative project 

was introduced in Yemen. It provided useful insight into underlying patterns of values and 
behaviours, but it also illuminated the potential opportunities for greater understanding of citizen’s 
experiences as well as an innovative way for UNDP to explore and understand impact on Yemeni 
lives and attitudes.

Immediately prior to 
them starting Cash for 

Work.

Between finishing Cash for Work 
and before starting Vocational and 

Business training.

After Vocational and Business training, 
as beneficiaries are allocated grants for 

starting micro-businesses.

Phase

 1

Phase

 2

Phase

 3

500 
beneficiaries

500 
beneficiaries

250
beneficiaries

The project was 
designed to collect 

micro-narratives  at 
three points in the 
YSP programme:

Of the key elements of the project:
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METHODOLOGY

Micro-narrative 
research gains best 

results when conducted 
as a participatory process, 
engaging subject-
matter experts and 
local beneficiaries with 
programme managers 
and policy-makers at 
crucial stages of the 
research. Below is a record 
of what was achieved 
together.

7
Design phase

Collection phase

Build phase Training phase 
and Field tests

Analysis phaseEthics 

1 2 3

4 5 6

Verbal consent was 
agreed in advance of 

interviews and written 
consent was waived. 

Data was cleaned - removing 
duplicate entries that occur as a 

result of poor internet connection 
and removing the texts of 

confidential stories, leaving the 
meta-data for data visualisation 

as agreed with beneficiaries. 

Although this study was 
designed as a snap shot 
rather than an impact 
assessment, there were 

three collection phases to 
follow the natural pattern 

of the programme delivery. 

A workshop, held in 
Amman, brought 

together UNDP Yemen 
YSP team, Narrate and 
other stakeholders to 
design the collection 
programme and the 

research tool. 

Built the websites and 
apps for data collection. 

Sites and apps were 
built in both English and 

Arabic and tested for 
understanding and data 

integrity.

Data collectors were 
employed, who 

coordinated the logistics 
of data collection. The 

data collectors were 
trained and mentored.

A five day workshop, held in Amman in August 2019, brought together UNDP Yemen YSP 
team, Narrate and other stakeholders to design the collection programme and the research 
tool. After a session introducing the theory and key practices of micro-narrative research, key 
concepts and models underlying the YSP programme were discussed. Alongside these, key 
research questions and previous UNDP research were synthesised into a draft research tool.
This was drafted in English for discussion and review with the UNDP team and then trans-
lated to Arabic, back translated and checked for local Yemeni nuance by testing on paper in 
Yemen with the data collectors. This ensured that concepts were relevant, local translations 
were understandable and important issues had not been overlooked. The Arabic used for 
each question was a worked consensus to achieve the best possible understanding for each 
question.

Design phase

Once all feedback from the field tests had been gathered, Narrate built the websites and 
apps for data collection. Sites and apps were built in both English and Arabic and tested for 
understanding and data integrity.

Build phase

YSP pilot micro-narratives report 17



Recruits collected initial test data with proxy respondents to check question relevance, clar-
ity of language and interview techniques and understanding. Further training and feedback 
was provided to some trainees to ensure data quality.

Collection was to take place in four areas in which the UNDP YSP programme was delivered: 
Craiter and Attawahi (Aden), Tur Albaha and Tuban (Lahij). Two teams consisting of five data 
collectors in each governorate were required. In October 2019, Narrate’s Amman-based Re-
search Leader, working with UNDP and their Implementing partner ARD AL-ATTA For Relief 
& Development (ARD), recruited potential data collectors following specific criteria. Data col-
lectors were employed by ARD, who also coordinated the logistics of data collection. The 
data collectors were trained and mentored by Narrate.

Training phase and Field tests

2 female and 3 male

Training was delivered virtually by Narrate’s Research Leader in two sessions. 
Each session covered: 

Aden team 

Lahij Team

3 female and 2 male

Data 
collectors

Introduction to the 
methodology

Ethics and safeguarding

Understanding the 
questionnaire

Logistics

The interview 
process

Interview practice

Although this study was designed as a snap shot rather than an impact assessment, there 
were three collection phases to follow the natural pattern of the programme delivery. Each 
point of collection was prior to the beneficiaries starting the next phase of the programme. 
ARD provided a list of beneficiaries to Narrate’s research leader, who allocated each 
beneficiary a code to give them anonymity but allow collectors to track them through the 
process. The original intention was to gather micro narratives from 500 beneficiaries in the 
first two phases and 250 in the third phase, tracking them throughout. Some beneficiaries 
dropped out during the programme and this is visible in the final numbers below.

Collection phase

 Collection prior to 
beneficiary starting 

the next phase/ 
programme

Craiter 
(Aden)

Attawahi 
(Aden)

Tur 
Albaha 
(Lahij)

Tuban 
(Lahij) Total

Phase One - Cash for 
Work (November - 
December 2019)

115 119 116 117 467

Phase Two - Vocational 
& business training 

(February - March 2020)
109 115 103 107 434

Phase Three - Micro 
business (March - April 

2020)
49 54 45 56 204

Total 1105

18 IMPACT MONITORING



Since the respondents were all UNDP beneficiaries, verbal consent was agreed in advance 
of interviews and written consent was waived. Respondents could choose to have the text 
of their story kept confidential and were informed that their response would be shared 
with International Aid agencies and NGOs. All interviews were collected confidentially and 
no identifying information recorded. No monetary or other compensation was offered in 
exchange for participation.

Ethics 

After closing collection, data was cleaned - removing duplicate entries that occur as a result 
of poor internet connection and removing the texts of confidential stories, leaving the me-
ta-data for data visualisation as agreed with beneficiaries. Initial analysis created data visual-
isations using the SenseMaker visualisation tools.
The SenseMaker visualisations then formed the core of a sense-making workshop, held virtu-
ally on 23rd April 2020. Diverse participants from various parts of UNDP joined from different 
geographies, along with collectors (although poor internet that day inhibited full participa-
tion with collectors), to explore the visualisations, draw initial insights and co-design the next 
level of analysis. This diversity is crucial to combine local cultural context with expert analysis 
effectively.
These insights and data visualisations are then written up, along with analysis to meet the 
detailed hypotheses and questions emerging from the workshop.
In parallel, an interactive Tableau data workbook was designed to allow UNDP ongoing ex-
ploration of the data independently of Narrate’s SenseMaker consultant.
This report then forms the written output - with ongoing discussions and conversation antic-
ipated to support the UNDP teams in designing the next programmes and policies. 

Analysis phase

Data was gathered on paper in Arabic, collectors entering data later via apps and 
websites. Incoming data was checked by Narrate’s Research leader and quality issues 
identified early. Data collectors were given an ID to keep track of their work.

During the collection phase, collectors were monitored and supported in realtime online 
contact with the Narrate Research leader. Prior experience in other countries has shown 
that listening to people’s experiences can be difficult at times, especially where these 
involve trauma or conflict.
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Q1 How do you feel now about the example you shared?

DEMOGRAPHY

Current district

Original governorate

Marginalised population

Relative economic status

Programme phase

Work sector

Gender

Age

Family provider

Residential status

ka

b

c

f

d

e

j

i

h

g

Marital status

negative Strongly negative Neutral Positive Strongly Positive

a  Gender

The sample collected skews 
slightly towards women 
(51%) rather than men (49%).

Figure: What gender are you?

Female 561

543Male

51%

49%

Women are significantly 
more positive and less neg-
ative than men about the 
examples that they shared.

 showing emotional responses by gender

Figure: What gender are you?

Negative Strongly negative Neutral Positive Strongly Positive

Female

Male

58%18%6%

5% 19% 30% 43%

2%

3%

16%

(1) In a complex environment, the underlying assumptions of inductive reasoning from statistical samples are highly questionable. This is further exacerbated by the difficulty of universal 
access to populations in the Yemen context.

DEMOGRAPHY

The sample of respondents was set in advance to reflect a non-statistically significant proportion(1) of the 
beneficiary population. For most questions, respondents self-signified - indicating how they perceived 

their income, their work sector, etc. This includes how they feel about their story now as shown at left. This 
has been used in the demographics details below to show how positive/negative different groups’ are.

8

20 IMPACT MONITORING



Negative Strongly negative Neutral Positive Strongly Positive

Negative Strongly negative Neutral Positive Strongly Positive

b Age

The sample collected skews 
significantly towards 20-30 
year olds (68%) rather than 
31-40 (28%) or 41-50 year 
olds (4%).

showing emotional responses by age group

showing splits between gender

Both 20-30 year olds and 31-
40 year olds are equally pos-
itive and negative about the 
examples that they shared. 
This is an unusual result - 
typically (and examples from 
other Yemen projects) young 
people are more positive 
than older people. (There are 
too few respondents over 40 
to make any judgements.)

For the examples gathered, 
men outnumber women in 
the 20-30 age group (54% 
men/46% women), while 
women outnumber men in 
the 31-40 age group (61% 
women/39% men).

3%

3%

748
309

48
0

20-30
31-40
41-50

50+

22%

25%

51%

50%

10%

11%

14%

12%

20-30

31-40

345
402

188
121

28
20

1

0

0

20-30

31-40

41-50 Female Prefer not to sayMale

Figure(): What age are you?

Figure(  ): How old are you? 

Figure(  ): How old are you? 

c  Marital status
Figure: Are you … Respondents’ marital status

Figure: Respondents’ marital status showing emotional responses

The sample collected skews 
slightly towards single re-
spondents (50%) rather than 
married (40%), widowed 
(4%) or divorced (6%).

There is little difference 
between how positive or 
negative single or married 
respondents are about the 
examples that they shared. 
Both are mostly positive 
about their examples, indi-
cating that they are satisfied 
with the eventual outcome. 
(There are too few respond-
ents widowed or divorced to 
make any judgements.)

5% 19% 30% 43%

3%

22%

26%

50%

50%

8%

10%

16%

11%

Single

Married

4%

439

1104

42

76

547

49%

40% 4%

7%

Single

Married Widowed

Divorced

Respondents
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For the examples gathered, 
single respondents are 
more likely to be men rather 
than women (61% male vs 
39% female) while married 
respondents are slightly 
more likely to be female 
rather than male (54% fe-
male vs 46%male). Divorced 

Figure:  Respondents’ marital status showing splits between gender

Figure:  Respondents’ marital status showing splits between gender

Single

Married

Widowed

Divorced

337
210

201
238

3

2

73

40

Female Male

Single Married Widowed Divorced

30%

19%

7%

18%

22%

4%

single men

single womenmarried men

married women

divorced women

widowed women

and widowed respond-
ents are almost exclusively 
female.
Overall, the dataset is 
made up of:

• 30% single men

• 19% single women

• 18% married men

• 22% married women

• 7% divorced women

• 4% widowed women

1104
Respondents

Female Male

d  Residential status
Figure: Are you … Respondents’ residential status

Figure: Are you … Respondents’ residential status showing emotional responses

The sample collected is 
dominated by people who 
regard themselves as host/
residents (89%), not return-
ees or IDPs. Almost 10% of 
respondents see themselves 
as IDPs. The IDP group cross 
the minimum data thresh-
old of 100 respondents so 
it is feasible to look at IDP 
groups for initial (but not 
conclusive) patterns in data.

Interestingly, there is little 
difference between host/
residents and IDPs in terms 
of how positive they are 
about the examples they 
share. Both are very positive 
about their experiences, 
with IDPs slightly more posi-
tive than host/residents.

5% 19% 30%

3%

24%

18%

50%

55%

13%

13%

IDP

Host/resident

3%

988

106

11

89%

10%

1%

Host/Resident

IDP

Returnee

1105
Respondents

Negative Strongly negative Neutral Positive Strongly Positive

10%

11%
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Figure: Are you … Respondents’ residential status showing splits between gender
There is equal gender rep-
resentation for men and 
women in the host/resident 
respondents, while IDPs 
tend to be women (62% 
women vs 38% men).

Respondents who are the 
main family provider are 
slightly more negative and 
much less positive about 
the examples they shared. 
This may be an indicator 
of greater stress levels felt 
as they feel that they carry 
responsibility for providing 
for the family.

Main providers are much 
more likely to be men 
than women (81% men vs 
19% women) but those 
with other providers in the 
family are more likely to 
be women than men (63% 
women vs 37% men). Men 
are much more likely to be 
the main family provider 
than women.

A strong majority of re-
spondents are not the main 
provider for their family 
(73% not main provider vs 
27% are the main provid-
er). Given that these were 
all beneficiaries of the YSP 
programme, this is clearly an 
indicator of selection criteria 
for the programmes - build-
ing capacity beyond the 
main providers for the family 
unit.

Host/Resident

Returnee

IDP

494
493

1
10

66
40

Female Male

Negative Strongly negative Neutral Positive Strongly Positive

Figure: Are you the main provider in the family?

e  Family provider

Figure: Main provider showing emotional responses

Figure: Main provider showing splits between gender

5% 19% 30% 43%

3%

32%

20%

41%

55%

4%

12%

19%

11%

Yes

No

5%

Yes

No

56
240

505
303

Female Male

1105

296 809
27% 73% NoYes

Family provider

Most respondents indicated 
that there was only one pro-
vider in the family (81%). The 
next largest grouping was for 
families with two providers 
(14% of the overall sample) 
with three providers (3% of 
the sample) or more being 
relatively rare.
There are a small number 
(3% of the sample) that seem 
to have no family providers 
at all. For these, it is notable 
that when asked “what made 
things better”, they tend to 
answer healthcare providers, 
local NGOs/CSOs and then 
add “philanthropists”.

Figure: How many providers are there in your family?

0

1

2

3

4

5

27

153

25

2

1

81%

14%

899
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The majority (67%) of re-
spondents see themselves 
as being about as wealthy 
as others in their com-
munities. An insignificant 
number (0.2%) perceive 
themselves as being more 
wealthy than others, while 
33% of respondents felt 
they were poorer than 
others in their community.

f  Relative economic status
Figure: What is your household income bracket?

Poorer than community

Same as community

Richer than community
3

364

738

33%

67%

Unsurprisingly, the sample 
skews heavily towards Not 
working (40% of respond-
ents). When respondents 
are working, sewing and 
community support are 
the two biggest single roles 
people are taking. The high 
number of “Other” answers 
indicated that there are 
work sectors that were not 
anticipated in the design of 
the research.
The full list of other occupa-
tions is included in Appen-
dix 2. A summary is below:

For the examples gath-
ered, there is little dif-
ference between how 
positive or negative 
people feel about their 
examples, based on 
their relative economic 
status.

For the examples gath-
ered, men were more likely 
to see themselves as being 
at the same level as others, 
while women dominated 
the group seeing them-
selves as poorer.

5% 19% 30% 43%

2%

18%

26%

51%

50%

12%

8%

12%

13%

Poorer than community

Same as community

7%

Female Male

Figure: Household income brackets showing emotional responses

Figure: Household income brackets showing splits between gender

Poorer than community

Richer than community

Same as community

252

307
430

112

2
1

Negative Strongly negative Neutral Positive Strongly Positive

Figure: What sector do you work in?

g  Work sector

22
18

3

4

8

119

441
Not 

workingAgriculture

Supporting the community

Beauty

Fishing

Carpentry

Solar energy

Construction

Housewife or homemaker

Food processing/production

Student

Sewing

Retired

Not working

Handicrafts

Street vendors

PreferNotToSay

Other (please tell us)

261
Other

45

5861 3878

20

15

8

7
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Of those sectors with more 
than 50 respondents, peo-
ple working in the sewing 
and community support 
are more positive about the 
examples they share. Sur-
prisingly, people in hand-
icrafts and other sectors 
are more negative and less 
positive than those who 
are not working - indicating 
that working is not a cure-
all for frustrations around 
livelihoods.
Women are clearly the main 
workers in community sup-
port, beauty, homemaker 
and sewing sectors. Odd-
ly, men indicate that they 
are working but in other, 
non-specified sectors as 
much as they say they are 
not working. This may indi-
cate a reluctance to admit 
to being out of work - and 
hence a need for status.

Negative Strongly negative Neutral Positive Strongly Positive

Figure: What sector do you work in? showing emotional responses.

Figure: What sector do you work in? showing summary of Other responses

 [Only sectors with more than 50 respondents included.]

Housewife or 
homemaker

Supporting the 
community

Not working

Handicrafts

Other (please tell us)

Sewing 5% 19% 30% 43%

19%

68%

24%

28%

31%

5%

64%

3%

3%

1%

4%

2%

2%

50%

52%

46%

64%

5%

23%

7%

5%

10%

23%

4%

8%

9%

3%

15%

13%

11%

Agriculture

Carpentry

Food processing/production

Not working

Supporting the community

Solar energy

Student

Handicrafts

Beauty

Construction

Sewing

Street vendors

Fishing

Housewife or homemaker

Retired

PreferNotToSay

Other (please tell us)

9
13

76
2

44

56

6

15

2

18

8

7

32

117

247
194

12
49

8
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5
2

65
195

1

2

2

1
3

1

1

0

0

0

Female Male

Figure: What sector do you work in? showing splits by gender
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There is a clear progression in 
the positivity of respondents 
as the programme progress-
es - by the end of the pro-
gramme, the proportion of 
positive and strongly positive 
examples has increased by 
50% (from 50% of examples 
at the start to 75% of exam-
ples at the end).

Gender balance is roughly 
equal at the first two 
stages of the programme, 
only shifting slightly at 
the end (47% men vs 53% 
women).

Beneficiaries were tracked at each stage, with only a small 
number of dropouts or uncontactable respondents in the 
early stages of the programme. At the end of the cash for 
work stage, half of the respondents were then given a grant 
to start a micro-business. A number were then uncontacta-
ble, but most responded to further requests for stories of 
their lives.

Figure: This example was collected …

h  Programme phase

1104

467

204

433

42%

19%

39%
At end of cash for 

work stage

At start of the 
programme

At end of the 
programme

Figure: This example was collected … showing emotional responses

Figure: This example was collected … showing emotional responses

At start of programme

At start of programme

At end of programme

At end of programme

At end of cash for work

At end of cash for work
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43%

55%

57%
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20%

8%

15%

15%

13%3%

4%

9%

Female Male

233 
234

219
214

109
95

Programme phase

Respondents

Negative Strongly negative Neutral Positive Strongly Positive

The vast majority of respondents do not come under the 
standard definition of marginalised. (NB There appears to be 
a missing group of 22 respondents here for whom we do not 
have a response. The number is not significant - even if all 
answered “yes”, there would only be 4% of respondents who 
are marginalised.)

i  Marginalised population
Figure: Is the respondent marginalised?

1056
1083

27
98%2%

NoYes Marginalised 
population

Respondents

As expected, given the de-
gree to which people are 
hosts/residents rather than 
IDPs, the vast majority of 
people come from Lahij 
and Aden, the governorates 
where the research was con-
ducted. Abyan

11

20

10

1720

65

2

0
0

0

0

6

1

0
12

0

Aden 356

556

Al Bayda

Al Hudaydah
28

0

0

Al Jawf
Al Mahrah

Amanat Al Asimah

Dhale

Dhamar

Hadramaut

Hajjah

Ibb

Lahij

Ma’rib

Sa’dah

Raymah

Al Mahrah

Shabwah

SocotraTaiz

Sana’a

0
Ammran

Figure: Where does the respondent come from?

j  Original governorate
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Respondents from Aden are 
noticeably more positive 
than those in Lahij - indi-
cating that the outcomes of 
their examples are better.

Figure: Where does the respondent come from? showing emotional responses

5% 19% 30% 43%

16%

30%

60%

46%

11%

9%

9%

12%

Aden

Lahij 3%

4%

Negative Strongly negative Neutral Positive Strongly Positive

As per the sampling plan, 
there were approximately 
equal numbers of respond-
ents from each of the four 
chosen districts.

Figure: Where is the respondent living now?

k  Current district

264

280

273

288

24%

25%

25%

26% Aden (Attwahi)

Lahij (Tur Albaha)

Lahij (Tuban)

Aden (Craiter)

1105

Lahij Aden

There is a slight difference 
between districts - respond-
ents from Lahij districts are 
more neutral (i.e. less neg-
ative and less positive) than 
those from Aden districts.

Gender splits were approx-
imately equal for most dis-
tricts, with the exception of 
Tur Albaha in Lahij, where 
women outnumbered men 
57% to 43%.

Negative Strongly negative Neutral Positive Strongly Positive

Figure: Where is the respondent living now? showing emotional responses

Aden (Attwahi)

Lahij (Tuban)

Lahij (Tur Albaha)

Aden (Craiter) 5% 19% 30% 43%

16%

30%

16%

58%

47%

45%

52%

10%

11%

9%

10%

13%

10%

31%

17%5%

3%

2%

3% 12%

Figure: Where is the respondent living now? showing splits by gender
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Aden (Craiter)
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l  Length of stay
Figure: How long has the respondent lived here?

1105

34

28

42

985

13
3

3%

2.5%

1.2%

0.3%

89%

4%

4-6 years

2-4 years

1-2 years

More than 6 years

6-12 months

0-6 months

The vast majority (89%) of 
respondents have been 
resident in their current 
district for more than six 
years. This again confirms 
that the beneficiaries on this 
programme are not those 
displaced by the conflict.
There is a small tendency 
that women are more likely 
to have lived in the current 
district for fewer than six 
years, but the volume of 
data is small, so cannot be 
taken as conclusive.

Respondents

Length of stay
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This question asked beneficiaries to put a dot (or move a marker) inside a triangle to indicate the relative amounts of three 
different concept - in this case different income sources. Triad questions are used extensively in other parts of this research.

At the start of the programme, most respondents see their income coming from multiple sources - with a significant promo-
tion coming from aid/charity. By the end of the cash for work stages, the shift has been towards wages and away from aid/
charity (and a smaller shift away from trade as well). 
By the end of the programme, very few participants are seeing income from aid/charity - for the majority, income comes 
either from wages alone or a mixture of wages and trade.

m Income source

Figure: Where does respondent’s income come from – Men (L), Women (R).

Negative Strongly negative Neutral Positive Strongly Positive

Negative Strongly negative Neutral Positive Strongly Positive

Figure: Where does your income come from 

End of programme
Trade

Wages Charity

End of Cash for Work
Trade

Wages Charity

Start of programme
Trade

Wages Charity

Trade التجارة

Wages
الراتب / الأجور

Aid/Charity
المساعدات / الصدقات

Women

Trade التجارة

Wages
الراتب / الأجور

Aid/Charity
المساعدات / الصدقات

Men

WHERE DOES YOUR INCOME COME FROM? ماهو مصدر دخلك؟

WHERE DOES YOUR INCOME COME FROM?
ماهو مصدر دخلك؟

28 IMPACT MONITORING



The following show sequences of data across the course of 
the programme. The original intention was to take an illus-
trative snapshots of attitudes and behaviour, but partners 
were able to collect data at three points in the process. The 
short timeframe means that there was not sufficient time for 
attitudinal impact, but the following illustrates how impact 
could be assessed. (Shifts here are typically too small to be 
conclusive.) An alternative impact visualisation is included at 
the end of the section.
Beneficiaries saw more evidence around them of people 
being adaptable and ambitious rather than being skilled. 
It is clear that being skilled/experienced on its own is not 
enough - it must be combined with other qualities. Other 
qualities are more common, but less positive unless com-
bined with skills/experience.

Comparison and analysis of Triads (in three cycles)-gender, age, region

IMPACT TREND AND ANALYSIS9
Figure: In your example, people were …

Able to adapt  عىل التكيف

Ambitious/derermined
ف ف / مصمم�ي طموح�ي

skilled/experienced
ة لديه مهارة / ذوي خ�ب

N/A    4%

End of Cash for Work

End of Cash for Work

Able to adapt

Ambitious/
derermined

skilled/
experienced

Able to adapt

Ambitious/
derermined

skilled/
experienced

End of programme

End of programme

Able to adapt

Ambitious/
derermined

skilled/
experienced

Able to adapt

Ambitious/
derermined

skilled/
experienced

Start of programme

Start of programme

Able to adapt

Ambitious/
derermined

skilled/
experienced

Able to adapt

Ambitious/
derermined

skilled/
experienced

Figure: In your example, people were … Women

Figure: In your example, people were … Men

Negative Strongly negative Neutral Positive Strongly Positive

Negative Strongly negative Neutral Positive Strongly Positive

Women see skills as helpful when combined with adaptability and ambition, but men see skills as less relevant. Women saw 
better outcomes when people combine attitudes - skill with ambition, ambition with adaptability and adaptability with skill.
There was little shift over the programme for men, but women saw a slight shift from adaptability to skills/experience in the 
examples they shared. 
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End of Cash for Work

End of Cash for Work

Able to adapt

Ambitious/
derermined

skilled/
experienced

Able to adapt

Ambitious/
derermined

skilled/
experienced

End of programme

End of programme

Able to adapt

Ambitious/
derermined

skilled/
experienced

Able to adapt

Ambitious/
derermined

skilled/
experienced

Start of programme

Start of programme

Able to adapt

Ambitious/
derermined

skilled/
experienced

Able to adapt

Ambitious/
derermined

skilled/
experienced

Figure: In your example, people were … Aden

Negative Strongly negative Neutral Positive Strongly Positive

Able to adapt

Ambitious/
derermined

skilled/
experienced

Able to adapt

Ambitious/
derermined

skilled/
experienced

Able to adapt

Ambitious/
derermined

skilled/
experienced

Negative Strongly negative Neutral Positive Strongly Positive

Figure: In your example, people were … Lahij

In Aden, people are ambitious, regardless of gender or age, often when combined with adaptability (31% ambition alone, 18% 
ambition and adaptability, 29% ambition, adaptability and skills), while skills alone are never enough (particularly as viewed by 
older beneficiaries) - beneficiaries can only be skilled alongside adaptability or ambition.
In Lahij, only younger men saw ambition as significant - other groups saw people being more adaptable (25% of examples), 
usually in combination with skilled (19%) but occasionally in combination with ambition (16%).
Lahij saw the shift from adaptable to skills more clearly, while Aden saw little change between the start and end of the pro-
gramme.

Beneficiaries between 31-40 show a slight inclination over time to share more examples with greater importance of skills/experience and 
ambition. Beneficiaries between 20-30 showed no discernible shift over the course of the programme. As the programme progresses, there 
is a slight but noticeable migration of overall examples to include more skills/experience (and positivity). Future projects designed explicitly 
to explore impact (this project was designed as a snapshot, with some later inclusion of time-based data) would give a better indication of 
this shift.

Figure:  In your example, people were … 20-30 year olds
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End of Cash for Work
Able to adapt

Ambitious/
derermined

skilled/
experienced

End of programme
Able to adapt

Ambitious/
derermined

skilled/
experienced

Start of programme
Able to adapt

Ambitious/
derermined

skilled/
experienced

Negative Strongly negative Neutral Positive Strongly Positive

Figure: In your example, people were … 31-40 year olds

n  Mitigating personal and social factors
Male beneficiaries see people having diverse as-
sets - particularly choices and confidence, both sin-
gly or together. They are more inclined to see peo-
ple as having just choices or just confidence than 
women are. Women see confidence more than 
men, particularly as the programme progresses, 
where they see confidence, especially when com-
bined with either belonging or choice (but rarely 
choice or belonging without confidence).
There is little overall shift in the patterns between 
the different stages, but rather a greater coherence 
and concentration around the patterns visible at 
the start. So women focus more on two clusters, 
men around one - but the underlying pattern re-
mains similar. Across all beneficiaries, there ap-
pears to be a slight indication that they have more 
choices at the beginning of the programme than 
at the end of either the cash for work or the over-
all programme. (One hypothesis might be that the 
programme helps beneficiaries make decisions 
and narrow down their options.)
In addition to the slight shift on options, men’s con-
fidence increases slightly while there is little notice-
able increase on any axis for women.

Figure: In the example you gave, people had…

Choices
خيارات 

A sense of belonging
نتماء شعور بالإ

Confidence
ثقة 

N/A    N

End of Cash for Work End of programmeStart of programme
Choices

A sense of 
belonging

Confidence

Choices

A sense of 
belonging

Confidence

Choices

A sense of 
belonging

Confidence

Figure: In the example you gave, people had … Men

Negative Strongly negative Neutral Positive Strongly Positive
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Figure: In the example you gave, people had… Women

Figure: In the example you gave, people had… Aden

Figure: In the example you gave, people had… Lahj
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Choices

A sense of 
belonging

Confidence
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A sense of 
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Negative Strongly negative Neutral Positive Strongly Positive

Negative Strongly negative Neutral Positive Strongly Positive

Negative Strongly negative Neutral Positive Strongly Positive

In Aden, there is a shift from the start of the programme - belonging reduces by the end, while confidence increases. Choices 
remain weak throughout.
In Lahij, there is a different dynamic: belonging goes up over the course of the programme, while choice goes down at the 
end of the Cash for Work section (and remains lower to the end of the programme). Confidence increases substantially by 
the end of the Cash for Work section, then reduces slightly by the end of the programme (remaining higher than it was at 
the start).

There seems to be little shift for 31-40 year olds across the programme, while younger beneficiaries (20-30 year olds) see 
people as having fewer choices and slightly more confidence by the end of the programme.
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o  Psychosocial support structures
Figure: Your example relates to …

N/A    N

Both genders see more examples that relate to income than 
either protection services or skills. After that, however, they 
differ. Men have some examples that also include skills (often 
along with income), while women’s examples relate to skills in 
combination with either income or protection services.
Between the start and end of the cash for work stage, men 
show an increase in protection services relating to their 
programme (and a corresponding decrease in income relating 
to their examples). After that, protection services remains 
steady, but skills increase slightly. For female beneficiaries, 
income becomes progressively less important, but both 
protection services and skills increase slightly through both 
parts of the programme.

Protection services
خدمات الحماية

Income الدخل Skills المهارات

End of Cash for Work End of programmeStart of programme

Figure:  Your example relates to...  Men

Negative Strongly negative Neutral Positive Strongly Positive

Figure: In the example you gave, people had … 31-40 year olds

Protection services

Income Skills

Protection services

Income Skills

Protection services

Income Skills

Figure: In the example you gave, people had … 20-30 year olds
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End of Cash for Work

End of Cash for Work

End of Cash for Work

End of programme

End of programme

End of programme

Start of programme

Start of programme

Start of programme

Figure:  Your example relates to...  Women

Figure:  Your example relates to...  Aden

Figure:  Your example relates to...  Lahj

Negative Strongly negative Neutral Positive Strongly Positive

Negative Strongly negative Neutral Positive Strongly Positive

Negative Strongly negative Neutral Positive Strongly Positive

Protection services

Income Skills

Protection services

Income Skills

Protection services

Income Skills

Protection services

Income Skills

Protection services

Income Skills

Protection services

Income Skills

Protection services

Income Skills

Protection services

Income Skills

Protection services

Income Skills

Aden experiences relate mostly to income - with a slight shift towards skills by the end of the programme. Lahij beneficiaries’ 
experiences also lean towards income, but often combined with skills (and a minority of examples that also relate to protec-
tion services).

Younger beneficiaries’ experiences relate to skills more than older (31-40 years old) beneficiaries at the start of the pro-
gramme, although both see their experiences of providing for the family as relating most frequently and most strongly to 
income.
Overall, shifts at different phases of the programme are small but by the end of cash for work, examples have migrated from 
relating to income to relating to protection services. In the second phase to the end of the programme, examples continue 
to migrate away from relating to income, but this time towards skills.
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Figure: Your example relates to ... 31-40 year olds

End of Cash for Work End of programmeStart of programme

Negative Strongly negative Neutral Positive Strongly Positive

Protection services

Income Skills

Protection services

Income Skills

Protection services

Income Skills

Protection services

Income Skills

Protection services

Income Skills

Protection services

Income Skills

An alternative way of exploring impact

showing alternative view of data and shifts over programme period. 
[Red lines indicate mean of data; high values for each element are to the right of each histogram]

5 5 0
20

40
22

40

87

130

51 43

443

1
28

7
24 33

15
33

52

10 1 0

204

107

183

70

32
22 22

3 2 1 1 0

443

1

67 68

22 22 21
1 1 1 0 0

204

160

207

29 22 18
4 0 0 2 0 1

443

21

94

16 25 17
3 7

20
1 0 0

204

Spending 
on current 

needs

Saving for 
the future

Investing 
in assets

Dominant at start, 
but focus on current 
spending reduces 
significantly by end of 
programme.

Weak at start and overall 
shift to increased saving 
for the future somewhat 
over the course of 
programme. Still 
weak compared with 
current spending, but 
improvement.

Weak at start and then 
some examples of 
significant investing 
at end. Many weak 
examples at end, but 
some positive deviant 
examples

End of programmeStart of programme

Figure: In this example, cash/money was used for … 

Figure: Your example relates to ... 20-30 year olds

IN THIS EXAMPLE CASH/MONEY WAS USED FOR ...
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p  How people feel about their example

INITIAL ANALYSIS10

Strongly negative
Negative
Neutral
Positive

Strongly positive

11
35

99
326

90

2%

6%

18%

16%

58%

26
105

161
235

16

5%

3%

19%

30%

43%

How do you feel now about your story

(Women)  (Men)

 
 
 
 
 

How do you feel now about your story

Start Cash for Work End

14
56

82
248

34

3%

8%

13%

19%

57%

20
67

147
201

32

4%

7%

14%

32%

43%

3
18

31
112

40

1%

20%

9%

15%

55%

Strongly negative
Negative

Neutral
Positive

Strongly positive

This gives a good indica-
tion about how people felt 
about the outcome of their 
story - whether they were 
satisfied or at least accept-
ing of what happened.

Over the course of the programme, the nature of the examples that people shared changed. The examples grew substan-
tially more positive as the programme progressed. Given that the prompt question(2)  remained the same - and that data 
collectors were coached to ensure that respondents did not talk about the programme - we can infer that they told more 
positive examples (i.e. with good outcomes) at the end of the programme than at the start.

Interestingly - and perhaps surprisingly, given the context - respondents overall are positive about their experiences. That 
is, they feel the outcome was acceptable, even if events within the story were negative. As is frequently the case, women 
are seen to be more positive than men in their perceptions of events. There are, however, outliers of frustration (negative 
examples) in both groups.

Figure: How do you feel now about the example you shared?

Figure: How do you feel now about the example you shared?

  2“Share an example of what you (or someone you know) have to do to support how the family lives. Describe what happened.”

Figure: What sort of experience is this?

q  Type of event

1105

95.6%

1.6%

0.2%

2.1%

0.5%

My personal experience

Happened to someone I know

Something I saw/heard/read

Just a rumour/hearsay

Don’t know

1056

18

6

2
23

The examples shared are 
almost universally respond-
ents’ personal stories. We 
can therefore assume that 
this is representative of their 
lived experience, not just 
general assumptions of life 
in Yemen.

Respondents
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Figure: How common is this sort of story?

Figure: Who do you think should hear this example?

r  Frequency of occurrence

s  Importance and universality of event

1105

14%

34%

12%

4%

36%

Happens all the time

Quite common

Happens sometimes

Very rare

Never before/since

149

380

399

134
43

Everyone
My leaders

My community
Field partner

My friends and family
Implementing partner
International agencies

No-one in particular
No-one, this is confidential

486
169

88

67

191
71

517

391

559

19%

7%

20%

3.5%

15%

3%

22%

7.5%%

3%

This gives a good indication 
of whether examples are 
perceived by respondents as 
representative of their regu-
lar lives. For both groups, 
there are plenty of examples 
that are common or happen 
all the time. There are also 
small numbers of examples 
that are perceived as very 
rare or singular occurrences.

This question gives a good 
indication of how important 
respondents feel the story 
is - the broader the audience 
for the story, the greater the 
significance they give it. Un-
usually, the top answer is not 
that everyone should hear 
the example but that inter-
national agencies should(3) .

Respondents

3 Examples to be heard by agencies and partners have been separated out and are included in Appendices to this report

It is interesting to note that 
women are more likely to 
think their examples should 
be shared with multiple 
audiences; while men typ-
ically only chose one audi-
ence. Given that both men 
and women were asked 
the same question, it might 
mean that men interpreted 
it more simply (as only one 
audience) or alternatively 
that they see less relevance 
in others hearing their story.

Figure: Your example relates to … - Aden

Female Male

Everyone

My friends and family

My leaders

Implementing partner

My community

International agencies

Field partner

No-one in particular

No-one - this is confidential

24%

36%

8%

7%

20%

44%

3%

6%

14%

32%

3%

5%

21%

41%

7%

9%

3%

4%

The dominant themes in examples for beneficiaries are the rising cost of living, the lack of opportunities/jobs and unemploy-
ment.
More noticeable is the almost complete absence of personal threats/risk, tribal/community loyalty, resilience, crime, fraud, 
tradition and transport as issues included in the examples respondents shared.

t  Themes and issues in examples
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Female Male

Rising cost of of living

Lack of skills

Experience of trauma

Tradition

Violence

Unemployment

Challenges in the market

Education

Psychosocial support

Personal threats/risk

Resilience

Transport

Competition

Tribal/community loyalty

Health

Other (please tell us)

IDPs and returnees from other parts of the country

Lack of opportunities/jobs

Crime

Scarcity of water/energy/resources

Injustice

Fraud

Figure: Your story includes … (pick up to 3) 

58%76%

6%5%

10%19%

6%4%

5%6%

13%15%

11%20%

33%27%

4%1%

51%55%

16%13%

5%

12%4%

16%15%

7%6%

4%

3%

1%

1%

3%

2%

1%1%

1%

0%

1%

3

1%

3%

1%

Figures indicate percentage of stories that include given topic

There are some key differences in perceptions between genders, that reflect their different experiences and perceptions. 
Women see more evidence of the rising cost of living than men while men share more unemployment examples and chal-
lenges in the market. Women also share more examples about a lack of skills and about psychosocial support.

Rising cost of of living

Lack of skills

Experience of trauma

Tradition

Violence

Unemployment

Challenges in the market

Education

Psychosocial support

Personal threats/risk

Resilience

Transport

Competition

Tribal/community loyalty

Health

Other (please tell us)

IDPs and returnees from other parts of the country

Lack of opportunities/jobs

Crime

Scarcity of water/energy/resources

Injustice

Fraud

18%

-1%

9%

-2%

1%

1%

8%

-6%

-3%

3%

-2%

-2%

-8%

-1%

-2%

-2%

-2%

3%

2%

1%

-1%

-1%

Left hand 
side (negative 
percentages) 

indicates greater 
perception from 
men, right hand 

side (positive 
percentages) 

indicates greater 
perception from 

women

Figure: Your story includes … showing the comparative difference in perceptions. 
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For men, only examples that include health and injustice appear with more negative outcomes than positive ones. This may 
indicate that other issues (e.g. scarcity of resources, lack of opportunities, lack of skills) occur but they can still manage to 
provide for the family despite these issues. Health and injustice, however, are difficult to overcome and hence create more 
negative outcomes.
Injustice in particular is perceived as very negative - and hence a bigger issue when it is encountered in 16% of men’s expe-
riences.

For women, there are no topics in which negative examples outnumber positive ones. Despite the presence of these issues, 
they view their experiences overwhelmingly positively. The only topics in which they are are slightly negative revolve, as with 
men, around injustice and health - systemic issues that may be difficult to resolve individually or through social networks.

Rising cost of of living

Scarcity of water/energy/resources

Unemployment

Injustice

Lack of skills

Lack of opportunities/jobs

Health

Psychosocial support 5% 19% 30% 43%

33%

32%

24%

39%

25%

42%

48%

49%

29%

70%

41%

41%

47%

3%

5%

3%

1%

7%

3%

4%

7%

19%

13%

19%

26%

15%

29%

9%

13%5%

3%

2%

4%

5%

3%

5%

4%

13%

23%

33%

Figure: Your story includes … showing emotional response - Men only

Figure: Your story includes … showing emotional response - Women only

Your story includes … Male respondents

Your story includes... Female  respondents

[Topics excluded if there are too few examples for deeper analysis]

[Topics excluded if there are too few examples for deeper analysis]

Negative Strongly negative Neutral Positive Strongly Positive

Negative Strongly negative Neutral Positive Strongly Positive

5% 19% 30% 43%

56%

65%

63%

51% 10%

77%

60%

57%

52%

18%

14%

16%

7%

19%

9%

31%

19%

13%

16%

24%

12%

14%

Rising cost of of living

Scarcity of water/energy/resources

Unemployment

Injustice

Lack of skills

Lack of opportunities/jobs

Health

Psychosocial support 2%

2%

7%

6%

4%

6%

1%

1%

1%

1%

1%

1%

4%

8% 7%

12%

13%

19%
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There are subtle shifts in 
what issues feature in re-
spondents’ experiences, de-
pending on the stage of the 
programme they are at. Un-
employment, lack of oppor-
tunities and the rising cost of 
living all see a slight decline 
over the course of the pro-
gramme, but still feature in 
many examples.
There is a growth in psycho-
social support featuring in 
respondents’ stories by the 
end of the programme.
Three other topics show 
significant growth over the 
programme - competition, 
personal threats and market 
challenges. There are very 
few of each, even at the end 
of the programme, but they 
may indicate early warn-
ing signs of potential issues 
emerging. (Competition and 
market challenges increas-
ing could be a positive sign 
that respondents are engag-
ing with the market.)

Figure: Your story includes - showing shifts between beginning and end of programme
[Topics excluded if there are too few examples for deeper analysis]

Figures indicate percentage of examples gathered at that stage of the project that include the topic

At end of cash for work stage

At start of the programme

At end of the programme

Rising cost of of living

Psychosocial support

Competition

Scarcity of water/energy/resources

Unemployment

Lack of opportunities/jobs

Challenges in the market

Personal threats/risk 

Injustice

Health

Lack of skills

66%
64%

71%

20%
15%
13%

13%
14%
15%

15%
17%
15%

29%
30%
31%

47%
56%

53%

13%
14%
15%

11%
7%
7%

13%
17%

15%

10%

3%

5%

1%

3%

5%

Figure: : Who made things better in your example?

u  Actors and influences that improve the situation

(Choose up to 3) [Figures indicate percentage of occurrence in examples]

Female Male

Family

Influential community people

Police

Business trainers

Healthcare providers

Facebook/social computing

UN agencies

Self

Religious leaders

Justice providers

No one special

Other (please add)

Politicians

Television/Radio

Local NGOs/CSOs

Private sector

Teachers

Central/national government

Peers/friends

Tribes

Local authority

73%

28%

27%

25%

67%

3%

0%

1%

2%

2%

2%

0%

0%

1%

1%

2%

3%

3%

0%

0%

1%

5%

1%

2%

3%

2%

1%

0%

1%

2%

3%

4%

1%

2%

1%

1%

76%

7%

64%

17%

16%

47%

By far the single most helpful influence in examples about providing for one’s family is the family, for both genders. This 
highlights the familial dependence in the society and the lack of formal structures for support. Thereafter, however, genders 
differ - men see peers and friends as being next most helpful, where women see themselves as improving the situation. The 
role of local NGOs/CSOs is also seen as significant, but more recognised by women than men, while international agencies 
and different forms of government are almost absent in beneficiaries’ perceptions of helpful actors.

There is little evidence here 
that healthcare providers, 
religious leaders, 
politicians, influential 
community members, 
social computing, 
justice providers, media, 
teachers, tribes, police, 
UN agencies, central 
government, local 
authorities or business 
trainers are seen as 
improving factors.
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Men and women have different perceptions of what makes things worse: men nominate politicians then no-one special and 
central government, women perceive no-one as being responsible, then politicians and central government in equal meas-
ure. Men also perceive local authorities as making situations worse.
The dominance of no-one special may indicate a degree of either resignation (i.e. “it’s just how things are”) or non-blaming 
(i.e. “these things should not happen but there’s no single group/person to be blamed”).

Over the period of the pro-
gramme, perceptions of 
what helps changes too 
- there is greater acknowl-
edgement of family and self 
as being helpful. Business 
trainers emerge (in small 
numbers) and influential 
community members and 
local NGOs/CSOs also in-
crease in occurrence. UN 
agencies, however, remain 
low, reinforcing the hypoth-
esis that beneficiaries (and 
beneficiary support) oper-
ates at the local community 
level.

Figure: Who made things better - showing shifts between beginning and end of programme

[Topics excluded if there are too few examples for deeper analysis]
Figures indicate percentage of examples gathered at that stage of the project that include the topic.

At end of cash for work stage

At start of the programme

At end of the programme

Family Private 
sector

Peers/
friends

Influential 
community 

people

No one 
special

Business 
trainers

Local
 NGOs/CSOs

SelfUN 
agencies

81
%

44
%

7%

22
%

25
%

6%

62
%

76
%

5%

47
%

22
%

23
%

59
%72

%

46
%

22
%

16
%

54
%

1% 3%

0%4% 3%

2% 1%2%3%

v  Actors and influences that make the situation worse

Figure: Who made things worse in your example? 
(Choose up to 3) [Figures indicate percentage of occurrence in examples]

Female Male

Family

Influential community people

Police

Business trainers

Healthcare providers

Facebook/social computing

UN agencies

Self

Religious leaders

Justice providers

No one special

Other (please add)

Politicians

Television/Radio

Local NGOs/CSOs

Private sector

Teachers

Central/national government

Peers/friends

Tribes

Local authority

6%

3%

6%

45%

9%

5%

22%

4%

4%

3%

4%

4%

38%

35%

18%

3%

3%

6%

1%

0%

2%

9%

5%

32%

5%

4%

23%

7%

62%

3%

31%

7%

8%

2%

1%

1%

1%

1%

2%

0%

0%

0%

Healthcare providers, religious leaders, peers/friends, social computing, justice providers, television/radio, teachers, tribes, 
police, UN agencies, local NGOs/CSOs, business trainers and individuals themselves are not seen as detrimental factors. Most 
of these would not be expected as negative factors, but given some of the issues around injustice, police or justice providers 
might have been expected.
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Key differences between 
the start and end of the pro-
gramme are the increased 
proportion of people who be-
lieve that politicians, central 
government and local author-
ities, along with influential 
community members, make 
things worse. Politicians, in 
particular, are singled out. It 
may be that those reaching 
the micro-business stage of 
the programme are more 
likely, as entrepreneurs, to 
view politics and authorities 
with skepticism, or it may be 
that part of the programme’s 
content indirectly leads to this 
view.
There are small movements 
on other issues - over time, 
family are seen less as mak-
ing things worse, as are local 
NGOs/CSOs.
Weak signals worth monitor-
ing in future would be the 
changes in private sector and 
tribes as making things worse 
- if these beliefs were to be-
come more frequent, it may 
need interventions by field 
partners.

[Topics excluded if there are too few examples for deeper analysis]
Figures indicate percentage of examples gathered at that stage of the project that include the topic.

At end of cash for work stageAt start of the programme At end of the programme

5%

56%

9%

30%

8%

55%

40%

18%

7%

38%

5%

25%

5%

55%

33%

12%

3%

4%

9%

32%

8%

16%

5%

44%

4%

30%

11%

4%

12%

1%

1%

0%

0%

Family

Politicians

Private sector

Influential community people

No one special

Central/national government

Local NGOs/CSOs

Local authority

Tribes

Self

Other (please add)

Figure: Who made things worse - showing shifts between beginning and end of programme

Beneficiaries see that human and social capital help - and the combination of both appears in positive experiences. Women 
also perceive that a combination of human and financial capital, even without social capital, can also lead to positive outcomes.
It also appears that examples show links between the absence of social capital and the absence of fair treatment - a weak signal 
of a link, and not causal, but present in the data.

Beneficiaries in both Aden and Lahij share examples in which self-reliance is more common (41%) than safety, while fair treat-
ment is almost completely absent in their day to day lives. Positive outcomes, particularly for women, arise when people are 
both self-reliant and safe (19% of examples).

Self-reliance is the key, alongside safety and social capital

Figure: In your example, the main person was … - Men (L), Women (R)

Safe/Secure
 آمن

Treated fairly
ته بإنصاف( منصف )تمت معامل

Self-reliant/standing 
on their own two feel

معتمد عىل ذاته

Safe/Secure
 آمن

Treated fairly
ته بإنصاف( منصف )تمت معامل

Self-reliant/standing 
on their own two feel

معتمد عىل ذاته

WomenMen

N/A    4%N/A    1%

Negative Strongly negative Neutral Positive Strongly Positive

IN YOUR EXAMPLE, THE MAIN PERSON WAS...
ي المثال الذي شاركته، أنت أو الشخص الذي تتحدث عنه كان

�ف
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WomenMen

Negative Strongly negative Neutral Positive Strongly Positive

IN YOUR EXAMPLE, WHAT HELPED WAS...
ي المثال الذي شاركته، ماذا كان شكل المساعدة؟

�ف

Figure: In your example, what helped was … – Men (L), Women (R)

Human capital/skills and knowledge
ي / المهارات، المعرفة  رأس المال الب�ش

Social capital/connections
رأس المال الجتماعي / العالقات، المعارف

 Financial capital/Money, credit and debt
رأس المال النقدي / فلوس، رصيد، قروض

Human capital/skills and knowledge
ي / المهارات، المعرفة  رأس المال الب�ش

Social capital/connections
رأس المال الجتماعي / العالقات، المعارف

 Financial capital/Money, credit and debt
رأس المال النقدي / فلوس، رصيد، قروض

N/A    3%

N/A    4%

End of Cash for Work End of programmeStart of programme

Negative Strongly negative Neutral Positive Strongly Positive

Safe/Secure  آمن 

Treated fairly
منصف )تمت 
معاملته بإنصاف(

Self-reliant/standing 
on their own two feel

معتمد عىل ذاته

Safe/Secure  آمن 

Treated fairly
منصف )تمت 
معاملته بإنصاف(

Self-reliant/standing 
on their own two feel

معتمد عىل ذاته

Safe/Secure  آمن 

Treated fairly
منصف )تمت 
معاملته بإنصاف(

Self-reliant/standing 
on their own two feel

معتمد عىل ذاته

N/A    6%

IN YOUR EXAMPLE, THE MAIN PERSON WAS...
ي المثال الذي شاركته، أنت أو الشخص الذي تتحدث عنه كان

�ف

Figure:In your example, the main person was …

N/A    1% N/A    0%

While self-reliance is a key feature of beneficiaries’ examples, it is not enough on its own to ensure a positive outcome. Self-re-
liance with safety/security produces better outcomes and these are told mostly by women respondents.

Within the current situation it is hard to find jobs, we are a big family and 
my father is unemployed and the only one who is working is my eldest 

brother, but because of my studying I am not able to find a job and help.
Example from beneficiary at end of programme in which self-reliance is strong, yet story 

outcome is negative

My life is difficult, my circumstances are difficult, I have illnesses, nobody 
helps me, not even with my money. My father has heart disease, my 

mother has an enlarged heart, my sister has Gallbladder, and my 
nephew has Cerebral atrophy, and I have nasal septum deviation 

and chronic throat infections, but when I accidentally went to Alataa 
association, my life changed they taught me first aid and I worked hard 

thanks to God.
Example from beneficiary at end of programme in which self-reliance combines with safety 

and story outcome is strongly positive

Studying or working

The creative girl
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Beneficiaries in Aden and Lahij show greater self-determination, people making their own minds up, although 
sometimes in combination with following advice/instructions. This is stronger in Aden than Lahij and stronger in 
men than women. Women’s experiences more often highlight a combination of factors and here this shows a more 
social approach to decision-making - perhaps because an individual decision has social consequences for women 
but less so for men.

There is also a high proportion of examples told by women in which none of these three action-taking strategies 
seem to be relevant. This raises questions about what was taking place in those examples - perhaps no action was 
taken at all

At the same time, both groups of beneficiaries identify stress as arising from the lack of opportunities and the lack 
of resources, but rarely a lack of skills. Men are slightly more likely to identify the lack of opportunity, particularly in 
negative stories (implying that this is more difficult to overcome).

Men decide mostly alone, while women make social decisions, while the 
cause of stress stays constant: lack of resources and opportunities

They made up their minds
يه عقولهم  ل لآرائهم وما ي

They went with the flow/
copied others

ذهبوا مع ما هو سائد/قلدوا آخرين

They did what they were told/
trained/advised

فعلوا ما قيل لهم/دربوا عليه/نصحوا به

They made up their minds
يه عقولهم  ل لآرائهم وما ي

They went with the flow/
copied others

ذهبوا مع ما هو سائد/قلدوا آخرين

They did what they were told/
trained/advised

فعلوا ما قيل لهم/دربوا عليه/نصحوا به

N/A   16%N/A    3%

WomenMen

Negative Strongly negative Neutral Positive Strongly Positive

Negative Strongly negative Neutral Positive Strongly Positive

WomenMen

PEOPLE TOOK ACTION IN THE EXAMPLE BECAUSE...
ي مثالك، ترصفت أو ترصف الشخص الذي تتحدث عنه وفقاً

�ف

IN YOUR EXAMPLE, WHAT MADE THINGS DIFFICULT WAS...
ي مثالك،ما جعل الأمور صعبة

�ف

Figure: People took action in the example because … - Men (L), Women (R)

Figure: In your example what made things difficult was were … – Men (L), Women (R).

Lack of opportunities
قلة الفرص

Lack of relevant skills
نقص المهارات ذات الصلة

Lack of resources
قلة الموارد

Lack of opportunities
قلة الفرص

Lack of relevant skills
نقص المهارات ذات الصلة

Lack of resources
قلة الموارد

N/A    2%N/A    2%
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Between the beginning 
and the end of the pro-
gramme, the stress factors 
do not change significant-
ly, but their decision-mak-
ing strategies do change: a 
shift away from making up 
their own minds and to-
wards taking advice by the 
end of the cash for work 
programme, then a small-
er shift back by the end of 
the programme as they 
get their micro-businesses 
up and running.

They made up their minds
ليه عقولهم  لآرائهم وما ي

They went with the flow/
copied others

ذهبوا مع ما هو سائد/قلدوا آخرين

They did what they were told/
trained/advised

فعلوا ما قيل لهم/دربوا عليه/نصحوا به
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copied others

ذهبوا مع ما هو سائد/قلدوا آخرين

They did what they were told/
trained/advised

فعلوا ما قيل لهم/دربوا عليه/نصحوا به

They made up their minds
ليه عقولهم  لآرائهم وما ي

They went with the flow/
copied others

ذهبوا مع ما هو سائد/قلدوا آخرين

They did what they were told/
trained/advised

فعلوا ما قيل لهم/دربوا عليه/نصحوا به

Negative Strongly negative Neutral Positive Strongly Positive

Figure: People took action in the example because … 

End of programme

End of Cash for Work

Start of programme

PEOPLE TOOK ACTION IN THE EXAMPLE BECAUSE...
ي مثالك، ترصفت أو ترصف الشخص الذي تتحدث عنه وفقاً

�ف
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MONEY, INCOME AND MARKETS11
Income comes from informal jobs and charity for most beneficiaries in Aden and Lahij. Men lean more towards informal 
jobs, while women are more likely to have a combination of informal job and charity incomes. Of the 256 beneficiaries who 
indicate the informal sector (to the exclusion of other sources of benefit), they are:

More likely to come from Lahij - Tuban (84 examples) being even stronger than Tur Albaha (68 examples). Only 104 examples 
from the two Aden districts.

Twice as likely to be male (167) rather than female (89).

Agriculture, Carpentry, Construction, Handicrafts, Solar energy or Retired are the sectors that have a higher proportion of 
people benefiting from informal work. Many are also Not working or working in Other sectors.

There are some examples 
of formal jobs as a source 
of income. These tend 
to be in Lahij, for female 
beneficiaries at the end of 
the cash for work section 
(although at 16% of Lahij 
beneficiaries, they are still 
in the minority compared 
with the 46% of Lahij 
beneficiaries getting 
income from informal work 
at that point).

Aid/charity  مساعدات/صدقات

Formal jobs
وظائف رسمية

Informal jobs
وظائف غ�ي رسمية

Aid/charity  مساعدات/صدقات

Formal jobs
وظائف رسمية

Informal jobs
وظائف غ�ي رسمية

N/A   12%N/A   5%

Negative Strongly negative Neutral Positive Strongly Positive

WomenMen

IN YOUR EXAMPLE, PEOPLE BENEFITED FROM...
ي المثال الذي شاركته استفدت أو استفاد الشخص الذي تتحدث عنه من

�ف

Figure: People took action in the example because … - Men (L), Women (R)

(Women have a cluster of very positive examples in which they benefit from both formal 
and informal jobs - resilience arising from diverse incomes.)

Negative Strongly negative Neutral Positive Strongly Positive

WomenMen

WHERE DOSE YOUR INCOME COME FROM?
ماهو مصدر دخلك؟

Trade  التجارة

Wages
الراتب / الأجور

Aid/Charity
المساعدات / الصدقات

Trade  التجارة

Wages
الراتب / الأجور

Aid/Charity
المساعدات / الصدقات

Figure: : Where does respondent’s income come from- Men (L), Women (R).

In the latter stages of the programme (the end of cash for work and the end of the overall programme) there is a clear cluster 
of highly positive examples in which beneficiaries (mostly women) benefit from a balance of formal and informal jobs.

Wages are associated with both informal and formal jobs - participants share examples where they benefit from informal 
jobs, while income comes most dominantly from wages for many beneficiaries. A mix of incomes is associated with more 
positive examples - the effect of resilience in income streams.
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At the start of the programme, most respondents see their income coming from multiple sources - with a significant promo-
tion coming from aid/charity. By the end of the cash for work stages, the shift has been towards wages and away from aid/
charity (and a smaller shift away from trade as well). 
By the end of the programme, very few participants are seeing income from aid/charity - for the majority, income comes 
either from wages alone or a mixture of wages and trade. (With a notable cluster of beneficiaries seeing income from a combi-
nation of trade and charity.)

Negative Strongly negative Neutral Positive Strongly Positive

IN YOUR EXAMPLE, PEOPLE BENEFITED FROM...
ي المثال الذي شاركته استفدت أو استفاد الشخص الذي تتحدث عنه من

�ف

Figure:  In your example, people benefited from …

Aid/charity
مساعدات/صدقات

Formal jobs
وظائف رسمية

Informal jobs
وظائف غ�ي رسمية

Aid/charity
مساعدات/صدقات

Formal jobs
وظائف رسمية

Informal jobs
وظائف غ�ي رسمية

Aid/charity
مساعدات/صدقات

Formal jobs
وظائف رسمية

Informal jobs
وظائف غ�ي رسمية

End of programmeEnd of Cash for WorkStart of programme

N/A   9% N/A   11%

N/A   6%

WHERE DOSE YOUR INCOME COME FROM? ماهو مصدر دخلك؟

Figure: Where does your income come from 

Trade

Wages Charity

Trade

Wages Charity

Trade

Wages Charity

End of programmeEnd of Cash for WorkStart of programme

Income is used primarily by all beneficiaries to meet current needs - highlighting the stress of the current conflict situation. 
There are, however, a few examples of positive deviance - men using money to also save for the future, while women are 
more likely than men to do that, and are also occasionally using excess cash to invest in assets. (This is partly expected, given 
that some savings from cash for work are a pre-requisite to starting a micro-business.)

Negative Strongly negative Neutral Positive Strongly Positive

Men

IN THIS EXAMPLE, CASH/MONEY WAS USED FOR..
ي
ي المثال الذي شاركته، تم استخدام النقد / الفلوس �ف

�ف

Figure: In this example, cash/money was used for … 

Saving for the future
التوف�ي للمستقبل

Spending on current needs
تغطية احتياجاتك الحالية

Investing in assets
 الستثمار به

Saving for the future
التوف�ي للمستقبل

Spending on current needs
تغطية احتياجاتك الحالية

Investing in assets
 الستثمار به

N/A    6%N/A    1%

Women

By the end of the cash for 
work section, examples are 
showing more saving for 
the future than at the start. 
This increase continues to 
the end of the programme, 
and is then joined by exam-
ples investing in assets. (This 
indicates that 3X6 has an ef-
fect).
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Negative Strongly negative Neutral Positive Strongly Positive

End of programmeStart of programme

Figure: In this example, cash/money was used for … 

Saving for the future
التوف�ي للمستقبل

Saving for the future
التوف�ي للمستقبل

N/A    0%N/A    3%N/A    5%

End of Cash for Work

Saving for the future
التوف�ي للمستقبل

Spending on current needs
تغطية احتياجاتك الحالية

Spending on current needs
تغطية احتياجاتك الحالية

Spending on current needs
تغطية احتياجاتك الحالية

Investing in assets
 الستثمار به

Investing in assets
 الستثمار به

Investing in assets
 الستثمار به

IN THIS EXAMPLE, CASH/MONEY WAS USED FOR..

ي
ي المثال الذي شاركته، تم استخدام النقد / الفلوس �ف

�ف

Red lines indicate the mean for each distribution - decreasing for spending on current needs, 
increasing for saving for the future and investing in assets.
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Saving for the future
التوف�ي للمستقبل

Spending on current needs
ياجاتك الحالية تغطية احت

Investing in assets
ثمار به  الست

Figure:  In this example, cash/money was used for … 
showing start of programme (L) and end of programme (R).
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Negative Strongly negative Neutral Positive Strongly Positive

End of programmeStart of programme End of Cash for Work

Many beneficiaries’ experiences of providing for the family do not feature markets at all. Where markets are seen as 
relevant, men and women see them differently. Women see markets mostly as helpful/profitable - often also seeing 
them as fair at the same time. Men, however, see them more as fair and accessible than helpful, particularly at later 
stages of the programme. Women do not, however, see markets as being accessible. (This probably reflects cultural 
norms about women working in public.)

Over the course of the programme, beneficiaries see markets as becoming more relevant to their livelihoods. At the 
start of the programme, many beneficiaries did not see markets as relevant to providing for their family (43% N/A). 
By the end of the programme, the remaining beneficiaries did see their relevance (21% N/A, i.e. 79% saw markets as 
relevant). Within the triad itself, the movement is minimal, although there is a minor shift away from markets being 
accessible.

Beneficiaries that say that markets are not applicable to their experiences are more likely to come from Lahij (242 
examples) than Aden (172 examples) and are more from women than men.

N/A   40%N/A   35%

Fair/just
عادل

Accessible
منفتح/سهل الوصول

Helpful/profitable
مساعد/مربح

Fair/just
عادل

Accessible
منفتح/سهل الوصول

Helpful/profitable
مساعد/مربح

Negative Strongly negative Neutral Positive Strongly Positive

WomenMen

IN THIS EXAMPLE, MARKETS WERE..
ي مثالك، كان السوق

�ف

IN THIS EXAMPLE, MARKETS WERE..
ي مثالك، كان السوق

�ف

Figure: In your example, markets were...

Figure: In your example, markets were...

Fair/just
عادل

Accessible
منفتح/سهل الوصول

Helpful/profitable
مساعد/مربح

Fair/just
عادل

Accessible
منفتح/سهل الوصول

Helpful/profitable
مساعد/مربح

Fair/just
عادل

Accessible
منفتح/سهل الوصول

Helpful/profitable
مساعد/مربح
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Credit is not a critical factor in building one’s livelihood

access to credit showing Men (L) and Women (R) at start of programme (Top), end of cash for 
work (middle) and end of programme (Bottom).

• Men perceive credit as more accessible than women do

• Beneficiaries in Aden perceive credit as more accessible than in Lahij

There are significant differences between groups in their perceptions of access to credit.

Figure:  In this example, people had …

WomenMen

IN THIS EXAMPLE, PEOPLE HAD..
ي مثالك، كان لدى الناس

�ف

Negative Strongly negative Neutral Positive Strongly Positive

Beneficiaries whose income comes through trade are more likely to see credit as accessible - as are male beneficiaries 
towards the end of the programme (women still perceive it as being largely available).

Women’s examples show positive outcomes (blue) despite extreme lack of access to credit in all three cycles. The 
proportion of positive stories goes up at each stage, indicating that lack of access to credit is a surmountable 
problem - women (especially those in Lahij) can overcome this obstacle.
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CROSS TRIADS ANALYSIS WITH TRIADS 
AND STONE12

w Decision-making strategies

Men show a greater inclination for self-determination, making up their own minds, sometimes in combination with fol-
lowing advice/instructions. Women are more likely to see decision-making as a partially social process - although there are 
examples at the top of the triad, there is a greater proportion towards the bottom right of the triad - doing what they’re 
advised/told in conjunction with going with the flow or making up their own minds.
Women’s examples are also likely to feature a combination of factors, rather than just one - a recognition that decision-mak-
ing strategies change depending on the situation, and need more than just a single principle.
There is also a high proportion of examples told by women in which none of these three action-taking strategies seem to 
be relevant. This raises questions about what was taking place in those examples - and whether they are about a particular 
situation or topic.

Negative Strongly negative Neutral Positive Strongly Positive

WomenMen

PEOPLE TOOK ACTION IN THE EXAMPLE BECAUSE..
ي مثالك، ترصفت أو ترصف الشخص الذي تتحدث عنه وفقاً

�ف

Figure:  People took action in the example because … - Men (L), Women (R)

They made up their minds
لآرائهم وما يليه عقولهم 

They went with the flow/
copied others

ذهبوا مع ما هو سائد/قلدوا آخرين

They did what they were told/
trained/advised

فعلوا ما قيل لهم/دربوا عليه/نصحوا به

They made up their minds
لآرائهم وما يليه عقولهم 

They went with the flow/
copied others

ذهبوا مع ما هو سائد/قلدوا آخرين

They did what they were told/
trained/advised

فعلوا ما قيل لهم/دربوا عليه/نصحوا به

N/A   16%N/A    3%

N/A    2%N/A   15% N/A    8%

They made up their minds
لآرائهم وما يليه عقولهم 

They went with the flow/
copied others
ذهبوا مع ما هو سائد/قلدوا آخرين

They did what they were told/
trained/advised

فعلوا ما قيل لهم/دربوا عليه/نصحوا به

They made up their minds
لآرائهم وما يليه عقولهم 

They went with the flow/
copied others
ذهبوا مع ما هو سائد/قلدوا آخرين

They did what they were told/
trained/advised

فعلوا ما قيل لهم/دربوا عليه/نصحوا به

They made up their minds
لآرائهم وما يليه عقولهم 

They went with the flow/
copied others
ذهبوا مع ما هو سائد/قلدوا آخرين

They did what they were told/
trained/advised

فعلوا ما قيل لهم/دربوا عليه/نصحوا به

Negative Strongly negative Neutral Positive Strongly Positive

End of programmeStart of programme

Figure: People took action in the example because...

End of Cash for Work

PEOPLE TOOK ACTION IN THE EXAMPLE BECAUSE...
ي مثالك، ترصفت أو ترصف الشخص الذي تتحدث عنه وفقاً

�ف

There is a slight indication that there is a shift away from making up their own minds and towards taking advice by the end 
of the cash for work programme, then a smaller shift back by the end of the programme.
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As the programme 
progresses, there is less 
expectation of going 
(or rather planning 
to go) away from the 
home region. Instead, 
beneficiaries’ expectation 
is that they will be 
remaining in their current 
home region, rebuilding 
their livelihoods.

Planning 
to leave 

home 
region

Stable 
and happy 

in their home 
region

In 
process of 

moving away 
from home

Temporarily 
living in a 

region that is 
not home

Permanently 
settled in new 

region

Returning 
to home 
region

Planning 
to return 

home

Rebuilding 
a livelihood 

at home

Immigration 
cycle

 Where the main 
person wants 

to be

Figure:  This is where the main person in 
the example wants to be

Figure: This is where the main person expects to be in two years time 
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Negative Strongly negative Neutral
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Given that most beneficiaries (89%) are host/residents, responses 
show that the vast majority have been in their home region 
continuously for at least the past two years. (The anticipation 
had been that data would also have come from IDPs and returnees, 
but the opportunities were not available in time for this report.)

Figure:  Immigration cycle graphic for 
following data visualisations
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Figure:  This is where the main person in 
the example is today
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KEY FINDINGS FOR LIVELIHOODS AND 
SOCIAL COHESION 13

1

2

7

6
53

4

Gender differences
 are significant - around 

world perspectives, decision-
making and blame

Shift in behaviour
There have been shifts in 

perceptions and behaviours

Many obstacles
 are surmountable, 

some are not

Informal jobs
Informal jobs are a crucial 

part of the ecosystem of 
providing for one’s family

Skills not as problem
Beneficiaries do not see a lack of 

skills as the problem

Credit is a gender issue
Access to credit is a gender 

issue, but does not prevent good 
outcomes

Cash for Work phase
Markets may be helpful, but they are not 
accessible and are not relevant until after 

the Cash for Work phase
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There are important differences between men and women participants on the YSP pro-
gramme. These include issues of identity (and hence dignity), how decisions are made and 
how people view the world.
Women have a more positive view of the world - indicating that they see good outcomes. 
They are less likely to hold others to blame for situations, and more likely to see themselves 
as able to improve situations. They showed great self-reliance, but this is best supported in a 
safe social environment. Women’s decision-making tends to be more social in nature as well 
- they balance their own minds with advice, instructions and social norms.
Men have a more negative perspective on events - seeing them as more frustrating, and 
more likely to place blame for bad outcomes and complain about injustices. They are more 
individualistic than women - seeing self-reliance as important in its own right and resort-
ing to individual decision-making rather than leaning on social norms. Despite this, they are 
more likely to see friends as more helpful than themselves - perhaps their friends have more 
influence and status and therefore are worth attending to?

For all participants, the main issues they face are the rising cost of living, a lack of opportu-
nities and unemployment. Most examples of these have good outcomes - illustrating that 
people are able to overcome these themselves. Exceptions to this include education and 
health issues - problems that are more systemic and beyond the scope of individuals to re-
solve. For these, politicians and central government are seen as being at fault - they make 
things worse and there are no examples of them making anything better.
One further issue is injustice. Men are particularly frustrated by perceived injustices, but the 
problem is made worse by family, not justice/governance actors. It appears that the concern 
is about perceived local and social injustices - unfairness rather than a lack of law and order.

While beneficiaries see a lack of opportunities and a lack of resources as making providing 
for the family more difficult, they do not see that in relation to a lack of skills. Skills seem to be 
an irrelevance to most beneficiaries - they are not present in stories, but their absence is not 
a concern. And while other factors may shift over the course of the programme, gaining new 
skills does not seem to be a recognised benefit.
It may be that beneficiaries do not recognise the need for specific skills or that they simply 
believe that skills are easily acquired.
What is clear is that they do not value them in the present climate- and hence using skills 
acquisition as a selling point to attract beneficiaries onto future livelihood programmes may 
not be successful.

Gender differences are significant - around world perspectives, 
decision-making and blame

Many obstacles are surmountable, some are not

Beneficiaries do not see a lack of skills as the problem

Markets are often absent from people’s experience of providing for the family at the begin-
ning of the programme and at the end of the cash for work phase. There are examples in 
which the market is seen as helpful even at these stages, but 40% of respondents indicate 
that the market is just not relevant to their experience. This proportion is higher in Lahij than 
Aden and among women rather than men. (If UNDP see it as an important part of the pro-
gramme, sharing examples in which it is seen as helpful might one way to increase its relevance 
to future beneficiaries.) There are still issues around its accessibility - few respondents see the 
market as accessible.
There is a significant shift in the final stage of the programme - the market’s relevance is un-
derstood and accepted as beneficiaries embark on setting up a micro-business. This increase 
shows up in the issues they see in their examples - the final stage shows competition and 
market challenges becoming more significant. Personal threat is also seen more in the final 
stage of the programme, so it is worth emphasising that “a market” need not be a physical 
place - particularly if women are concerned about their safety.

Markets may be helpful, but they are not accessible and are not relevant 
until after the Cash for Work phase
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Even those who identify as being not in work see informal work as how they can benefit 
in their communities. Many of these roles feature community work and home-makers, but 
there are also significant numbers who sew, produce and sell incense, drive buses and mo-
torcycles and are electricians.
This informal economy is rarely enough to provide - so most beneficiaries also benefit from 
aid/charity alongside their informal job. For those few beneficiaries who have formal jobs 
and wages, they are much less likely to take aid/charity as well, although some have informal 
jobs to supplement their earnings.
Beneficiaries with a mix of income sources are more positive about the outcomes of their 
experiences - the effect of resilience in income streams.

Men clearly have more access to credit than women do - although even men believe they do 
not have enough. As another example of how women are able to overcome problems, they 
still report many examples with positive outcomes, even at the extremes of a lack of credit 
access. Many of these examples come from Lahij.

While this research was initially designed as a snapshot into attitudes and behaviours not 
as an impact measure, data was collected from beneficiaries at three different points in the 
programme. Comparing these three indicates that there have been some shifts over the 
course of the programme.

Beneficiary respondents have better outcomes to their experiences of providing for their 
families after the programme than they did at the beginning

While cash is still used primarily to meet immediate needs at the end of the programme, 
it is also used for investing in assets and saving for the future to a greater extent than at 
the start

Fewer beneficiaries are planning to leave their current home region at the end of the 
programme, but wish to remain and rebuild their livelihoods.

These are early indications - it should be noted that there is no clear evidence that the 
programme was the only intervention responsible for these shifts, nor is there an indication of 
how long these shifts last beyond the timeframe of the programme.

Informal jobs are a crucial part of the ecosystem of providing 
for one’s family

Access to credit is a gender issue, but does not prevent good outcomes

There have been shifts in perceptions and behaviours
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Examples of key experiences14

Examples of key 
experiences

01

02

03
04

05

Examples of negative 
stories that beneficiaries 
want UN Agencies to hear

Examples of 
positive stories 
that beneficiaries 
want implementing 
partners to hear

Examples of negative stories 
that beneficiaries want 
implementing partners to hear

Examples of 
negative stories that 
beneficiaries want 
field partners to hear

Examples 
of positive 
stories that 
beneficiaries 
want UN 
Agencies to 
hear

One day while I was at High school, my dad got heart disease and he was our main and only 
provider, so I started to look for jobs and worked to help my family, I used to work as a daily 
worker to provide for my family and pay debts although the income was very limited and we 
faced hard times and conditions only God knows, and I suffered from depression especially at 
the times where I am not able to find a job, and I am asking God to help us adapt with such 
conditions.

Examples of negative stories that beneficiaries 
want UN Agencies to hear

Working since high school

01
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A while ago it was very common to see motorcycles used as Taxis in Aden, and people used to 
rent motorcycle on a daily basis and after a while you will be the owner of it . So I started to work 
on rented motorcycle by paying advanced payment and daily payments for the owner so in time 
I should own it. But after a short period motorcycle were banned and I lost the money I paid as 
advanced payment and now I have debts.

The life become harder when my father developed diabetes, cholesterol and had a stroke 
and now he is at home

In my family we have different diseases/conditions such as diabetes and epilepsy and the cost of 
treatment we pay monthly makes our financial condition worse.

Within the current situation it is hard to find jobs, we are a big family and my father is 
unemployed and the only one who is working is my eldest brother, but because of my studying 
I am not able to find a job and help.

My works as motorcycle driver

Father

Diseases

Studying or working

Three months ago I used to work as a driver on a motorcycle, but I had an accident and broke 
my hands and legs and dislocated my shoulder. I went back to work but I was weak because of 
the accident, and after a while the motor was confiscated and since that time I am unemployed

I used to have a disease but I treated it in Sanaa and spent all my money on the treatment but 
the most important thing I am in good health now

Examples of positive stories that beneficiaries want 
UN Agencies to hear

Forced to stop working

Health is a treasure

02
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During the war life became harder and I worked on health center with a very low salary but after 
I while I gained experience and also was able to help my village.

I used to work in a private school, and the salary was enough to provide for my family, but the 
teaching was intensive and tiring so I quit and searched for another job and found a job with 
better salary also I am good in make up and hair dressing also sewing and I want to learn it.

I was depressed for not being able to proceed with my university education and I stayed at home 
without any goal or hope, then an association came six months ago and supported me and 
encouraged me and this has boosted my confidence to dream and achieve my goals.

My village hope

Life and hope

Hope after despair

I was facing hard times financially wise and a friend of mine asked me indirectly and without 
harming me “why you are sitting at home without job?” I told him about my situation, and he 
asked me to help him in moving houses and he will give me my money share instead of sitting 
without working.

Friend helps at hard times

I am a young man who lives with my mom and sisters and our house is rented, I studied 
communication engineering and I worked in many organisations and I have a good experience 
at this field. And after I finished my study I looked for job opportunities but every time it was 
short term, now a long time passed without find any job, so I decided to acquire a skill and learn 
it to establish my own business.

Examples of positive stories that beneficiaries want 
implementing partners to hear

Permanent not temporary

03

I suffered a lot since I was 14 either from my family or close people, but I never despair 
although we had hard times as IDPs, and I started my work by selling milk .

Life and struggle
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I graduated from university with computer major, and I have 7 sisters and 1 brother, and my dad 
used to work with customs before the war and we were financially stable or in a good condition, 
but now he is unemployed and I have 4 married sisters one of them is divorced, my uncle is the 
main provider but I am totally depending on myself, I used to have money and I bought cosmetics 
and started to work as hair dresser and make up to help myself and my mother.

My dad unemployed

I live with my grandmother and she suffers from chronic diseases in her stomach, which 
compels me to borrow money from friends and then pay them back.

I do not have a job and I have a disabled child and he needs treatment, since I do not have 
a daily job that means we lifted at the door of God

We suffer from water scarcity and depend on well water and rain, and the closest well is 
a thousand metres from our village, which makes things difficult for us, since water is the 
basis of life.

Examples of negative stories that beneficiaries 
want field partners to hear

Examples of negative stories that beneficiaries 
want implementing partners to hear

My grandmother’s illness

At God’s door

Water

04

05
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The micro-narratives technique introduces the opportunity to collect rich 
data textured by the female/male respondents’ own interpretations 

of their experiences and the social circumstances in which their story has 
unfolded, and the ways in which they continue to be active agents.

Rehab Al-Sanabani, Program Analyst, UNDP Yemen

It provides women’s and men’s analysis of their own situation rather than a chronology of 
events to be interpreted by others. It presents their own perspectives, assuming that they 
are the authority on what has happened in their lives, what they need, and what solutions 
might assist them. In Yemen, this technique helps mostly in defining the underlying 
culture and social attributes that are difficult to be understood through other kind of 
assessments using direct questions. It has succeeded in revealing gender critical issues 
and concluded significant results and recommendations.In Yemen culture, women are 
primarily responsible for the home, child rearing, and maintenance of good relationships. 
Men, in contrast, are primarily responsible for the financial support of the family. Therefore, 
most men consider themselves as the family breadwinners although when they were 
envisaged on the type of their work, they said in “non-specified sectors”, which indicates 
a reluctance to admit to being out of work - and hence a need for status. That is why men 
were significantly less positive and more negative than women about the examples they 
shared at the start of the program. 

Men were suffering from high levels of psychological stress and lack of confidence as they 
can’t carry out their responsibilities and provide for their families. Most of their stories were 
related to unemployment. Unlike women, most of whom were workers and who were 
more confident and positive.

Most women are not the main breadwinner for the family and even if they are, they don’t 
face the same stigma that men experience in their societies. 
The project contributed to raising the confidence and positivity of both men and women. 
This enabled them to rely more on themselves and to see themselves as positive agents 
of change (who made things better). This was reflected on their relationships with their 
families and strengthened their social cohesion (family is no longer seen as making 
things worse). However, awareness sessions on solidarity and the importance of women’s 
productive roles in supporting men may reduce men’s pressure and enhance women’s 
empowerment and participation as an active factor, which will in turn reduce any family 
tensions. 

Although women were more positive, most of them have considered themselves poorer 
than the others, unlike men. Most men in Yemen rely on women in financial management 
of the household (HH) resources and hence men sometimes are not exactly aware of 
all the HH needs. Women and men have different versions of what is considered as the 
minimum basic needs as men look only to what is visible and neglect some important 
aspects. Women cover other aspects that can be relevant to their children or elderly 
requirements, sometimes they seek charity/assistance, often without the knowledge of 
their male providers to save male dignity. Thus, most women examples at the start of the 
project showed their reliance on charity/aid in addition to wages, unlike men who referred 
only to wages. 
The project succeeded in providing both women and men with a better coping mechanism 
and a source of income, providing some cash to start their own small businesses. Using their 
experience in managing resources within the HH, women were more able to save money. 
This is despite the fact that most female respondents were not the main breadwinner for 
the family. In addition, most men in Yemen devote a large amount of their daily expenses 
to Qat. Awareness sessions on Qat and its negative effects are recommended especially 

 Through this exercise, 
female participants 
were enabled to share 
their stories and 
interpret it. Women 
had the opportunity to 
reveal their suffering 
and/or to share their 
success. 

GENDER AND CONFLICT - THE UNDP PERSPECTIVE15
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in light of the current deteriorating situation and the limited household resources.

Most women in Yemen lack the access to skills and feel less protected. Unlike men who 
were more concerned to find jobs and didn’t think of skills as necessary to get one, women 
believed they lacked the skills and needed them throughout the three project phases and 
have given them high priority. Men have easy access to skills, so they don’t value them 
as much as women. Since most female respondents were working, their stories were 
linked to protection, which may be related to the difficulties they face in participating and 
competing in a men-led society.

The project supported men and women to acquire more skills and to obtain a secure 
source of income that strengthened their protection throughout its three phases. Similar 
interventions are specifically recommended for women to overcome the skills gap and to 
enhance their social protection. Awareness sessions on women human rights, GBV and 
PSEA are recommended to accompany such interventions to increase society acceptance 
and respect to women’s empowerment and engagement.

Historically, women in Yemen have had much less power in society than men. They have 
less social status and are less engaged in the society. Women’s voices are not heard within 
the different layers of society’s structure. Therefore, women wished to be heard and to 
share their stories more than men. Yemeni customs and traditions as well as the burden 
of the reproductive (unpaid work) and productive work make it difficult for women to find 
time to engage in social relationships. This was further confirmed by women who relied on 
human and financial capital, unlike men who relied more on human and social capital. The 
project engaged women in all its activities including this research. Through this exercise, 
female participants were enabled to share their stories and interpret it. Women had the 
opportunity to reveal their suffering and/or to share their success. This is evidenced by 
the high percentage of female participants who increased during the three stages. More 
interventions are recommended to enhance women’s participation, leadership and 
decision-making. This may include, but is not limited to: capacity building, awareness 
raising sessions, and association / forum / club establishment.

The examples provided showed that while most men focused on finding a job to fulfil 
their extrinsic and intrinsic needs, women’s examples were more related to skills and 
psychosocial support. The need for psychosocial support is related to the heavy workload 
(reproductive and productive work) and the current conflict, which has affected them not 
only psychologically, but socially (they no longer have time to socialize). Not forgetting 
to mention the customs and traditions which may also restrict their mobility. On the 
contrast, men are considered to be only responsible for the productive work and if they 
don’t have one, they usually will not contribute to any domestic work. Moreover, men will 
find their way in Qat sessions with their friends (as indicated “friends make things better”) 
to socialize and pass their times. It should be noted that women are also constantly trying 
to contribute to the emotional, spiritual and mental well-being of their families especially 
their children and suppress their feelings and fear (they considered themselves a positive 
factor in the examples “they make things better”). At some point, women may collapse, 
and thus they referred to this kind of support. Men and women have not indicated any 
formal structures for providing similar support.

In Yemen culture, 
women are primarily 
responsible for the 
home, child rearing, 
and maintenance of 
good relationships. 

Men, in contrast, are 
primarily responsible 
for the financial 
support of the family.

The project succeeded 
in providing both 
women and men 
with a better coping 
mechanism and a 
source of income, 
providing some cash 
to start their own 
small businesses.
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RECOMMENDATIONS16
Recommendations following on from this research fall into the following areas:

Community engagement, SDGs and monitoring:

Community 
engagement, 

SDGs and 
monitoring

Advocacy, 
understanding 
and knowledge 

sharing

Increased data 
collection for 

better support

Adaptive 
management in 
fast-changing, 

uncertain 
situations

Livelihood 
support for 

micro-businesses

Supporting an 
ecosystem of 

resilient micro-
businesses

Community engagement and voice is a crucial - and frequently difficult - piece of the puzzle 
in making progress towards the Sustainable Development Goals (SDGs). It can be a challenge 
to gather voices without succumbing to the multiple distortions of preference falsification, 
misinterpretation, expert bias, loss of contextual information and gaming of targets.
Micro-narrative research, as evidenced here, engages communities in illustrating experi-
ence on the frontline, understanding the modulators and restraints on behaviour and then 
participating alongside decision-makers and subject matter experts in generating progress 
towards the SDGs. The goals - or more accurately, the measure of attaining them - can be 
disguised to avoid social preference biases and see movement over time.
Micro-narrative research offers the opportunity for a more participative approach to achiev-
ing the SDGs, along with a less game-able method for monitoring attitudinal and behaviour-
al progress.

In the early research and design phases of programmes, micro-narrative research with rele-
vant communities would engage citizens and beneficiaries in exploring the current situation, 
seeing where there are opportunities for change and co-designing interventions that are 
both aligned with UNDP strategies and adapted to the local context.
This will increase local engagement and buy-in to the programmes, as well as allow multiple 
stakeholders to develop a shared understanding of the context and strategy, across different 
expert perspectives and organisations.
A pilot micro-narrative programme aimed at a sample of potential beneficiaries, along with 
their engagement in a workshop developing insights and adaptations from the data will 
help contextualise the programme to the local culture and communities.

Using quantitative measures taken from triads measures impact based on behaviours and 
attitudes rather than outcomes (e.g. pg 60 regarding the use of cash/money, image shown 
below). By disguising ideal behaviours across different triads and by ensuring that all triads 
feature a balance of relevant answers without one being “right”, it is possible to avoid social 
acceptability bias from respondents and give a more accurate assessment of progress to-
wards SDGs.

Consult with 
community 
to improve 

programme design, 
participation and 

engagement

Measure SDG 
impact through 

attitude and 
perception shifts

Recommendation: 

Recommendation: 
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By developing a core set of triad/framework elements for SDG approaches, UNDP regional 
offices could ensure common data frameworks and measurement of SDGs. Allowing country 
offices and individual projects to add local additional questions to match the local context 
would increase uptake and utility, increasing data and value to all levels.
Developing a core subset of triads focused on SDG impacts, with local elements added to 
support local implementation and monitoring, will provide a common impact-monitoring 
system across projects and geographies.

Identify and 
translate key 

stories - selecting 
particularly 

criteria for relevant 
audiences.

Recommendation: 
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T7: IN THIS EXAMPLE CASH/MONEY WAS USED FOR ...

Spending 
on current 

needs

Saving for 
the future

Investing 
in assets

End of programmeStart of programme

Figure: Example of measuring change over time using triad-generated data

For instance, the 
framework used 
here includes 
elements of 
SDG1, SDG4, 
SDG5 and SDG16.

The narratives that underly participants’ responses are frequently rich with context and 
emotion - making them powerful communications tools. Examples of how these might be 
used include:

Advocacy, understanding and knowledge sharing:

experiences of difficulty, paired with impact data (as above) for donor 
communication

illustrations of life in the current situation for public advocacy and 
fundraising campaigns

stories of problems overcome for knowledge and opportunity sharing 
across communities

examples of health and unhealthy for direction and strategy setting 

publication of exemplars of dominant patterns alongside positive 
deviance and negative deviance outliers as induction and briefing for 
new leaders and partners
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Publishing audience interest-specific collections of narratives will improve engagement and 
understanding among key publics. Integrating examples from the field into ongoing conver-
sations, field materials and training programmes will also improve knowledge uptake and 
situational awareness.

Micro-narrative research can - as in this case - be conducted through researchers. It can be 
more effective, however, when used by respondents as an ongoing note-taking/journalling/
reflection tool. Designing the framework for easy self-completion by beneficiaries would al-
low for continuous real-time monitoring and reporting from the field - and for potentially 
reduced data collection costs.

Increased data collection for better support:

Beneficiaries and programme participants could be given tablets or smartphones as part of 
the programme. Training could then be provided, covering how to use the devices and what 
information can be accessed. One condition of the programme might then be that benefi-
ciaries must report/journal once a week on what has been difficult or successful related to 
their lives (and tangentially the intended impact of the programme).
This frequent, real-time data would allow the early detection of weak signals and surprises 
- such as the use of ecommerce and cash-alternative trading opportunities, or hotspots of 
disease outbreaks.
The tablets could also then become two-way training devices - with beneficiaries able to 
access information about opportunities, new markets, etc and training partners able to de-
velop new online training in fast response to emerging needs.
Reframing data collection as reporting/journalling by beneficiaries and making it a condition 
of being part of an ongoing programme will substantially increase both the volume of data 
gathered and its timeliness - facilitating better informed policy-making and impact moni-
toring.

As discussed above, developing a subset of questions that can be used on multiple projects 
in the same context - and including a question about what topics are included - would allow 
sharing of the meta-data (i.e. question answers) without necessarily sharing the stories them-
selves, maintaining confidentiality.
An example of cross-programme data-sharing from UNDP Jordan in 2017: data collected in 
Sustainable Livelihoods and Preventing Violent Extremism contexts included a question in 
which 35% of micro-narratives referred to corruption, democracy and governance. This sub-
set of data was then made available to the Inclusive Participation team.
Sharing common framework elements across projects and programmes will allow data mon-
itoring and information for other UNDP priority areas that may not have budget or resource 
to do specific research.

In dynamic contexts like conflict, disaster recovery and disease outbreaks, 
opportunities emerge and disappear rapidly, along with threats which can appear and 
accelerate before standard reporting tools are able to pick them up. Adapting to these 
environments requires small-scale interventions, fast feedback loops and accurate, 
rich data from the field.

Develop in-house skills for micro-narrative 
research and creating real-time dashboards for 
monitoring field experiences across initiatives

Recommendation: 

Adaptive management in fast-changing, uncertain situations:

Integrate data 
collection by 
beneficiaries 
as part of the 
conditions of 
programme 

support

Recommendation: 

Use common 
signifier questions 

across multiple 
projects to create 

cross-project meta-
data monitoring 

and sharing

Recommendation: 
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Building in-house capacity for micro-narrative projects means reducing external resource 
requirements and costs, except for specific skills. This would includes building the skills for 
framework design, collector training and analysis.
In addition, existing in-house expertise in creating data dashboards could be used to gen-
erate specific real-time live datafeeds for policy-makers, programme managers and imple-
mentation partners. In Jordan, there were the in-house skills for this to have been created. 
These dashboards would restrict visible data to relevant and appropriate information, using 
visualisations developed to improve executive understanding and rapid sense-making in-
stead of asking senior executives with multiple existing roles to add data literacy to their 
portfolio of skills.
Building in-house capacity will allow for greater innovation and better use of limited resourc-
es. Live dashboards fed by micro-narrative research give senior decision-makers and part-
ners instant access to field information without distortion.

Adaptive management calls for frequent sense-making of data and shifts in projects in ac-
cordance with new insights and outlying opportunities and threats. This can be done at a 
central, expert-driven level but is more effective when done through facilitating community 
groups and beneficiaries alongside stakeholders and implementing partners in sense-mak-
ing workshops and intervention design.
Facilitation skills and techniques for experiment development will give UNDP-selected part-
ners the ability to involve and include communities at times of high stress (e.g. during the 
current COVID-19 pandemic). An even more powerful opportunity would be to put these fa-
cilitation skills into the communities themselves, helping them determine and direct efforts.
Developing skills for community engagement will increase the capacity to observe and spot 
patterns, identify opportunities for great self-sufficiency and increase innovation. It will help 
identify how to persist with programmes despite local difficulties - e.g. COVID-19 restrictions.

One of the key findings is that Yemeni entrepreneurs do not feel that their fundamental issue 
is a lack of skills but rather a lack of opportunity. They believe that any required skills are ac-
quirable through on-the-job experience. While skills may help them, few Yemeni’s point to a 
lack of skills as their greatest obstacle.

Livelihood support for Yemeni micro-businesses:

Facilitate frequent 
community 

workshops to 
observe patterns, 

see where 
communities can 

become more 
self-sufficient and 
trigger innovation

Recommendation: 

training sessions 
should be shorter, 
more varied and 

more specific 
to supporting 

informal micro-
businesses.

Recommendation: 

Most micro-businesses are homestead businesses, formed from a survival instinct and based 
on subsistence - making best use of the limited resources to hand. As such, they are very 
different from more formal startups and small businesses. Beneficiaries will have little time to 
spare for week-long, formal training and little appetite for skills that may not appear imme-
diately relevant, yet will embrace help to generate opportunities, which they feel are lacking.

Training partners should be encouraged to run a portfolio of one and two-day 
courses covering various aspects of running an informal business, including:

managing cash in hand and cashflow

accessing markets (especially non-local ones)

using online information sources

how to sell

creating opportunities

managing limited resources

Offering 8-15 courses on different aspects will also help identify where the greatest needs 
are - under-subscribed courses will show areas where beneficiaries feel they have sufficient 
capacity, while over-subscribed courses will illuminate local difficulties. These may well differ 
by geography, so partners should plan to offer all courses in all geographies rather than a 
subset.
Providing a portfolio of short courses focused on helping micro-businesses will allow bene-
ficiaries to choose what has most impact and utility.
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Female beneficiaries are good at overcoming obstacles and creating positive outcomes. This 
is best done in situations where they also feel safe, particularly protected from gender bias 
that may arise when male citizens feel their status as provider is threatened. (This may be 
from members of their wider household or from the broader community - it is not evident 
from the data.) Women’s greater social instinct for decision-making highlight that they feel 
they are less able to make individual decisions for themselves, but have to reflect the broader 
social context in which they live and work.
Markets for micro-businesses therefore need to encompass safe spaces to trade - where 
women do not feel threatened or at risk. While some of these may be physical marketplaces, 
virtual markets may be a better long-term option. These virtual markets do not necessarily 
need to be internet-based as is the norm in other countries (poor internet access may cut 
off access at crucial moments and therefore cannot be relied upon) but could include local 
sales partners or proxies. It may be that one role for men might be to represent a group of 
female-run businesses. (Although this would require careful monitoring to ensure the sales-
person does not use this market power inappropriately.)
Creating safe routes to market for female beneficiaries will allow more micro-businesses to 
flourish in gender-difficult spaces

Create safe spaces 
in which women 

can trade or show 
them how to access 

virtual markets

Recommendation: 

Create local health 
and education 

projects to address 
systemic obstacles 
that beneficiaries 

cannot address 
themselves

Recommendation: 

teach money/
cash/resource 

management not 
as a skill, but as a 

way of supporting 
daily life, alongside 

use-specific 
vouchers to support 

family units.

Recommendation: 

Many obstacles seen in providing for the family are overcome to some degree - as evidenced 
by the high proportion of positive experiences beneficiaries share. Exceptions to these in-
volve health, education and, to a lesser degree, injustice. When these are issues in a bene-
ficiaries’ experience, the outcomes are likely to be negative. The implications here are that 
health and education are issues that are not resolvable by individuals (injustice is a separate 
issue, as it appears to be more injustice within social networks rather than injustice regarding 
authorities or more formal groups).
In the current crisis and the likely fall-out from the COVID-19 pandemic, it would be unrealis-
tic to expect top-down, centrally-led solutions for health and education to be immediately 
available or effective. (Although this should not mean that efforts are not made to resolve 
these with central authorities.) Alternatives might be to make local clusters of individuals and 
communities more able to provide their own health and education services. Information/
education campaigns and some community-held resources could enable groups of benefi-
ciaries to provide local health and education services themselves.

Cash for Work beneficiaries might be assessed as part of the project for their suitability in 
a local healthcare or education role, providing a basic subsistence wage through the pro-
gramme, supplemented by any fees from the community for their services.
Building local resources for self-sustaining health and education improvements in addition 
to centrally-led, systemic solutions will help beneficiaries overcome obstacles that currently 
are not surmountable by individuals.

This could focus on multiple issues:

Education on preventing health issues

Nursing skills to help with low-level injuries and prevent infection

Literacy and numeracy, lifeskills and money management

Basic diagnostic or triage skills to be able to decide on referring cases to 
healthcare facilities at the next (regional) level

Oversight of local WASH infrastructure - inspecting facilities and being 
accountable to/supported by a regional coordinator
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Support local 
communities to 

allow an ecosystem 
of micro-businesses 

to develop and 
support each other 
with minimal long-
term intervention

Recommendation: 

Managing money is a skill that is crucial in crises, one that female beneficiaries appear to 
be better at, probably through life experience of managing the household resources. For 
informal businesses, current experience sees them focusing any money on current and past 
expenses, not investing in assets - yet assets will increase their long-term resilience and abil-
ity to provide in future situations.

Examples of good use of cash could be taken from the data, any mention of gender removed 
and the examples anonymised enough to make them applicable in broader circumstances 
and then used as part of cash management training.In addition, alternative exchange means 
could be explored to allow beneficiaries to reserve cash as a savings means rather than an 
exchange for daily resources. This would need to be made explicit to beneficiaries, but it 
might mean that beneficiaries receive a combination of vouchers for daily/immediate needs 
and cash for saving/use in extremis. Vouchers could be apportioned for particular use - for 
instance education, health, food, utilities - or by particular individuals - some for specific use 
to support children, others for women and the remainder for men.
It should be noted that vouchers may become a form of currency or value exchange in their 
own right as a result. Equally, other forms of value exchange might be possible (e.g. some 
geographies have used mobile phone minutes as an exchange mechanism). Introducing 
vouchers for good reason may also create negative social impacts - there would need to be 
careful monitoring of the social effects.
Changing trade and benefits to not use cash exclusively would help maintain provision for 
basic needs while facilitating better cash management.

Rather than seeing micro-businesses as 
stand-alone items, a more resilient long-
term sustainable approach would be to 
focus on creating “scaffolding” interven-

tions in local communities. These would be 
initially critical infrastructures around which 
a variety of micro-businesses could form, 
connect and grow.

Supporting an ecosystem of resilient micro-businesses:

Scaffolding might include: 

A safe meeting space

Shared access to information

Regular short advice/coaching sessions

Trade/exchange opportunities between micro-businesses

Mutual learning sessions

Arbitration through group decisions

The scaffolding would initially be provided by implementing partners but would, over time, 
be taken over by the local business community or be dismantled as the micro-business 
eco-system became self-sustaining.
Interlinked micro-businesses would form a more resilient and mutually-supportive web of 
trade. For instance, one member might run a cafe/eating space, in which another provides 
health advice, while in a back room another does, money-management training. A weekly 
meeting in this space might feature a cloth supplier, their sewing partners and someone who 
travels to local markets on behalf of the collective group.
IT infrastructure might be set up in the space, while another member repairs mobile phones 
and another helps local micro-businesses find opportunities to market further afield (even 
potentially exporting to other geographies).
It might be that where there is not enough demand at the village level for a particular skill or 
service, someone might service a number of small communities with, for instance, business 
advice.
Creating temporary support mechanisms to allow a diverse set of micro-businesses to grow 
will create a livelihood ecosystem more resilient to shocks.
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